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Overview
The overview is a short summary of the Child Welfare, Juvenile Justice, and Youth Development Plan.

1. Siouxland Human Investment Partnership (SHIP) is a non-profit board of volunteer community leaders and citizens representing all sectors of the community.  SHIP is the designated Early Childhood Iowa and Decategorization Boards for Woodbury County.

2. Source for Siouxland (formerly Comprehensive Strategy), a SHIP partner, focuses on the vision: “Our community will provide opportunities for youth and families to be healthy and resilient contributors to society.”  Source for Siouxland facilitates the planning and creation of resource tools for positive youth development in Woodbury County.  The planning initiative is a research-based, data-driven process based on the Communities that Care model that focuses on the reduction of 5 problem behaviors in youth.  Five priority risk factors for our community have been identified and the community goals address these risk factors.
Funding
The following services are funded through Woodbury DCAT for SFY24: 

· DCAT Project Coordination $73,086
· Wraparound/Family Assistance $40,000
· Native American Specific Wraparound/Family Assistance $20,000

· Native Family & Tribal Liaisons $130,000
· Native American Programming $20,000
· Rehabilitative Services $75,000
· JCS Programming $87,097
· Mental Health Assessment Services $5,000
· Family Treatment Court $3,000
· Functional Family Therapy $186,846
· Educational and Transitional Liaison Services $145,000

· Transition and Reentry Program Services $57,589
· Juvenile Court Specialty Care Coordination $167,849
· Community Partnership for Protecting Children $20,000
· Total = $1,096,557
Community Planning Process:
Describe the structure of the Planning and Governance Process

1. What is the current organizational and decision-making structure that has been approved by your Governance Board?

a. How are decisions made and what body makes them?

Source for Siouxland is a partner of Siouxland Human Investment Partnership (SHIP), the Decategorization Board for Woodbury County.  That council meets monthly, with research and analysis being done on an ongoing basis.  Community-wide meetings are conducted by the committee to share information and seek input from participants regarding the reduction of risk behaviors and the community goals.  Some members of the SHIP Board of Directors and staff participate in the monthly council meetings, all are invited to participate in the quarterly community meetings, and the Board membership receives the annual report of the Source for Siouxland committee as part of SHIP’s annual programming.
b. How frequently do they meet?
Source for Siouxland council meets monthly and facilitates quarterly community meetings.  The Board of Directors for SHIP meets monthly and the DCAT Committee meets as needed.
c. How is public input gathered (include descriptive information on any community forums, town hall meetings, or focus groups used to develop the plan)?
Community meetings are held quarterly.  The meetings serve as a way of communicating the findings and proposals of Source for Siouxland, as well as an avenue for public input and comment on the subject.  
d. How is the planning/governance board involved in choosing priorities and programs to meet those priorities?
Source for Siouxland gets input from SHIP staff and Board members.  SHIP actively participates in the planning processes and partners in the selection of community goals to attain a positive youth environment.  Source for Siouxland is testing the waters for Collective Impact to see if the community is ready for such an endeavor.
2. How are your DCAT governance and planning structures linked to other planning initiatives in your area (i.e. Early Childhood Iowa, school improvement, regional Workforce Investment Act, SAFE coalitions, Communities of Promise, Community Partnership for Protecting Children, etc.)?

a. Highlight areas of collaboration and partnership (i.e., leveraging of funds across agencies, standardized criteria, integrated planning across the continuum of needs/services).
SHIP is the DCAT and Early Childhood Iowa governance body for Woodbury County, thereby, aligning the collaboration of these two organizations.  Membership in Source for Siouxland is a cross-section of community volunteers and the community meetings facilitated by Source for Siouxland serve to further enhance the collaboration with school personnel, Workforce staff, etc.  SHIP also serves as the Community Partnership for Protecting Children (CPPC) Coordinator in addition to the Siouxland Council on Child Abuse and Neglect (SCCAN).  Often DCAT, CPPC and ICAPP funds are blended to strengthen local programming.
b. Describe any plans to expand your collaboration.
Plans are to expand the sphere of influence for Source for Siouxland through active participation in comprehensive community planning.  Also, the Woodbury County CPPC Committee (Shared Decision Making for CPPC) combined with the Siouxland Council on Child Abuse and Neglect (SCCAN) for efficiency purposes. These collaborations are always looking for additional members, both community and professionals to share input, regarding directing funds to local community needs.
Short Term Plan/Desired Results:
1. What does your review of available data on child welfare/juvenile justice trends in your area indicate about your progress and areas of strength and need?
The planning initiative is a research-based, data-driven process based on the Communities that Care planning model that focuses on the reduction of five problem behaviors in youth:
· Substance abuse

· Teen pregnancy

· School drop-out

· Violence

· Delinquency

Five priority risk factors for our community have been identified:

· Availability of drugs

· Extreme economic deprivation

· Family history of the problem behavior/family conflict

· Academic failure beginning in late elementary school

· Early initiation of the problem behavior


Community goals to address the priority risk factors are:

· Reduce the availability of alcohol, tobacco, and other drugs for illegal purposes.

· Foster economic growth that will enable families to achieve financial independence.

· Provide opportunities and support so families will be safe, healthy, and nurturing.

· Provide early opportunities, motivation, and support for academic success for all youth.
· Provide early opportunities and motivation for youth to develop positive, meaningful relationships with their community.
Tracking of Results and Outcomes
Data Update Summary:  The five problematic behaviors that Source for Siouxland considers as indicators of how tri-state youth are faring include: 

· Substance abuse 

· Juvenile larcenies

· Teen pregnancies  

· High school dropout rates 

· Juvenile assaults
Source for Siouxland tracks patterns in those behaviors as well as a cohort of indicators that describe risk factors to modern child development.  Those factors include 1) the availability of drugs, 2) early initiation into problem behaviors like those described above, 3) economic deprivation; 4) academic failure in late elementary school, and 5) family conflict/family history.

Each year Source for Siouxland publishes a condensed Progress Report on the trends that it tracks, and then dedicates one of the annual quarterly meetings to a detailed inspection of the most current data available. The full Source for Siouxland Data 2021 report has been sent along with this report for your information.
Monitoring and Maintaining Fiscal Accountability
Each service funded through Woodbury County DCAT is legally bound under contract to provide said service.  Each contract has monitoring and review clauses which clearly explain what kind of reporting is due by the Contractor and when the reporting is due, i.e. monthly, quarterly.  Fiscal reporting is due each month and is to be included as back-up documentation with invoices to verify expenditures.  At SHIP, dollars are tracked by both Excel spreadsheets and Intuit QuickBooks.

The DCAT Coordinator is responsible for collecting and maintaining program and fiscal reports and reporting to the DCAT Committee and DCAT Board upon request.  Another layer or monitor and review is with the WISA Community Liaison in the Pottawattamie County/Council Bluffs office.  That position serves as Contract Manager and is responsible for tracking GAXs and collecting contract reports.
Carryover dollars
Any available carryover dollars will be expended on the same services to sustain the continuity of programming.

