
 
 

Siouxland Human Investment Partnership (SHIP) 
Siouxland Street Project 

Super Shelter / Leadership Siouxland / Coalition to End Homelessness Meeting 
 

Meeting Notes from: 
February 27, 2017 

12:00 PM – Siouxland Soup Kitchen 
 

Present: Jason Allen (LaunchPAD Children’s Museum); Susan Beidler (Briar Cliff 
University); Richard Closter (Iowa Department of Human Services); Rita DeJong 
(BOOST); Julie Eberbach (Institute for Community Alliances); Kerri Hall (SHIP); Jerry 
Hernandez (Mercy Medical Center); Alison Justice (Center for Siouxland); Sister 
Theresa Keller (Siouxland Community Health Center / Briar Cliff University); Josh 
Lebowich (Soup Kitchen Board, Warming Shelter Board); Gayle Miille (United Real 
Estate Solutions); Cindy Nelson (Leadership Siouxland); Matt Ohman (Leadership 
Siouxland; SHIP); Katie Roberts (Habitat for Humanity); Monica Rosenthal (Crittenton 
Center); Joe Twidwell (Warming Shelter) 
 
Agenda:  

1. Introductions 
2. History of Leadership Siouxland project / Super Shelter committee 
3. Day Shelter trial run 

a. Timeline 
b. Funding 
c. Coordination 
d. Outreach services 

4. Next steps  
5. Next meeting date  
 

1. Introductions 
 

2. History of Leadership Siouxland project / Super Shelter committee  
Matt and Cindy are members of a Leadership Siouxland small group that will:  
A) Organize the opening of a Day Shelter at the Soup Kitchen for a one-month 

trial run for the month of April, 2017, with proposed operating hours of 8 AM – 
4 PM (or when the Soup Kitchen serves supper);  

B) Fundraise for a full “season” of operation for the Day Shelter November 1 
2017 – April 30, 2018.  

 



The purpose of the meeting is to inform the members of the Siouxland Coalition 
to End Homelessness and the Siouxland Street Project Super Shelter Committee 
of the Leadership group’s project and to secure commitments from the agencies 
present to provide outreach and possibly coordination for the trial run.  
 

3. Day Shelter trial run  
A) Timeline 

The timeline will be the month of April. Still undecided as to actual start date, 
but potentially Monday, April 3rd. End date would likely be Sunday, April 30th.  
 

B) Funding 
Mercy Medical Center has generously offered to fund the trial run. The group 
will be putting together a budget.  
 

C) Coordination  
An individual or an agency is needed to be on call for any facility issues. 
Leadership group members are likely not available to help with this. Joe 
Twidwell offered to help with this for the month of April.  
 
Cleaning services were brought up. Josh and Joe advised against using a 
cleaning service, which would be cost-prohibitive. Instead, they will check with 
the men that clean the Warming Shelter to see if they’d be willing to clean 
Day Shelter for a stipend.  
 

D) Outreach services 
Agencies are needed to provide outreach to the population while they are at 
the Day Shelter. Medical services, employment opportunities, job skills 
training, substance abuse and mental health services could all be provided 
on-site. Some agencies are very interested in providing services on-site. 
Potentially, agencies providing services could also connect population with 
other resources. It would be helpful if a calendar could be sent out to the 
group and agencies could sign up for blocks of time.  

 
4. Next steps 

 Susan offered to check with Briar Cliff to see if their social work 
department had any students in need of projects or volunteer hours. It was 
suggested that students could potentially help with data collection and 
outreach, but also acknowledged that the population served at the Day 
Shelter may not be compatible with students that are not used to working 
with such individuals.  

 

 The Leadership group will meet with First Class Security to determine if 
they are able to staff this project, and to determine costs and budget for 
security.  

 



 A letter will be sent to Jill Wanderscheid at the City to be sent out to the 
business owners on 7th Street, informing them of the trial run.  

 

 The Leadership Group will prepare a fundraising one-sheeter 
 

 Budgets for the trial run and the first season will be drafted 
 

 Josh and Joe offered to check with men that clean Warming Shelter to see 
if they’d be willing or available to clean the Day Shelter also.  

 
5. Next meeting date  

Next meeting date is to be determined.  
 

 
 

 
 

 

  

 
 

 
  


