
       
 

Siouxland Street Project 
Shelters Committee 

 
Meeting Notes from: 

March 12, 2019 
12:00 PM – Briar Cliff University  

 
Present: Allison Larson (Institute of Community Alliances), Susan Beidler (Briar Cliff 
University), Joe Twidwell (Warming Shelter), RoxAnn Smith (Jackson Recovery 
Centers), Lindsay Landrum (Warming Shelter), Barb Wingert (Women Aware), Marcia 
Carlson (Siouxland Mental Health), JoAnn Gieselman (Growing Community 
Connections/SHIP), Mary Hendriks (Mercy One), Matt Ohman (SHIP) 
 
Convener: Sara Staver (Briar Cliff University) 
 
Agenda:  

1. Introductions 
2. Detox Committee – April 17th summit 
3. Hope Street of Siouxland update 
4. Warming Shelter / Day Shelter update 
5. Other shelters update 
6. Barriers facing homeless population 
7. Other Topics 
8. Next steps  
9. Future meetings 
 

1. Introductions 
 

2. Detox Committee – April 17th summit 
The Detox Committee is having a summit at the HoChunk Center on April 17th 
from 9 AM to 3 PM. Joining committee members will be Iowa Congressman 
Steve King, senior staff members from the Indian Health Service, representatives 
from the Substance Abuse and Mental Health Service Administration (SAMHSA) 
and the Addiction Technology Transfer Center (ATTC) from the University of 
Iowa. Additionally, other Congressional leaders, state representatives and city 
leaders will be invited. The purpose of the summit is to discuss the progress 
made over the past year in new services available to those who are addicted and 
homeless, and to create a road map for future development. All members of the 
Siouxland Street Project are welcome to attend.   
 



3. Hope Street of Siouxland update 
Hope Street of Siouxland is a new sober living house that will open soon, located 
at 406 12th Street (the old Parish Hall location). Licensed with the Sober Living 
Association, Hope Street will have 10 beds available for those who are homeless 
and wishing to get well, but unable to get into inpatient treatment programs. The 
house will offer a safe and healthy, substance-free environment with a House 
Manager who is a member of the recovery community, and a care coordinator 
that will meet with each resident at least once a week to connect them to 
services, employment, and permanent housing. Each resident is required to 
attend a heavy dosage of AA meetings each week (a Sober Living Association 
requirement) but since Hope Street is not reliant on insurance reimbursement, 
residents can pick and choose how they approach their recovery. They are also 
able to stay in the house for as long as it takes for them to be solid enough to 
move on to permanent housing. The house will be family-style, with all services 
taking place outside of the home. Residents that relapse will be required to leave 
the house, but may be able to come back in 14 days. Referrals will be accepted 
from all sources, but majority are expected to come from the hospitals’ medical 
detox unit. The only eligibility requirement is that residents are men (it is an all-
male house) and that they are sober enough upon intake to make the important 
decision to change their lifestyle. Hope Street location is currently undergoing 
construction to get it up to City code before it can open its doors. The hope is to 
have it open and available for tours for the April 17th summit. Hope Street of 
Siouxland is its own 501c3 non-profit organization, with a Board of Directors. 
Funding comes from a generous community donor.  
 

4. Warming Shelter / Day Shelter Update 
The Warming Shelter and Day Shelter will move to one location by spring of 
2020, as the Warming Shelter’s current space is expanded due to Gordon 
Jewelry and Pawn closing in 2020. The expansion will see the facility go from 
5,000 square feet to 15,000 square feet. There will also be 6 private units 
available to house families so they are not mixed in with the general population.  
 

5. Other shelters update 
No other shelters were represented at the meeting to provide information  

 
6. Barriers facing homeless population  

The committee discussed at length the different sectors of the homeless 
population – those that are down on their luck and need help (and are willing to 
do whatever it takes to get back on their feet), and those that have adopted this 
lifestyle permanently and are unwilling to change or accept help. How does the 
community compassionately respond to the latter population? Does the 
community fully understand the differing populations and the differing 
approaches to each?  

 
7. Other topics  

None 



 
8. Next steps  

The future direction of this committee was discussed. Committee members 
recognized the need to do some research on what other communities are doing 
to combat homelessness, particularly the population that doesn’t want to change. 
The committee could lean on the former Street Project Research Committee to 
do some background work, or the committee could do their own research. What 
actionable steps can the committee take to make a difference and an impact on 
the homeless situation in the community? Sara will connect with committee 
members individually to come up with ideas.  
 

9. Future meetings 
Sara will be taking over as convener of these meetings from Matt. Future 
meetings will be held quarterly. The next meeting date will be determined in the 
coming weeks.  

 
 
 
  
 
 

 
  


