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Detox Committee  

7/12/2018 10:00 AM |  Room 542  

 

 
 Facilitated by:   

 

Detox Committee  

 

Type of Meeting:  Committee 

Follow Up   

 

Minutes:  Megan Simpson, LISW 

Attendees Invited: 

Megan Simpson   X  

Kelsey Schomaker   X 

Gerry Hernandez   X 

Erin Binneboese    X 

Matt Ohman 

Frank LaMere 

Sara Johnson   X 

Darin Dunn   X 

Mary Hendriks 

Jim Gobell  

Tsistas Yang   X  

 

 

 

AGENDA TOPICS NOTES/FOLLOW UP 

 Time/Duration:  60 min.  

 

Topic:  Detox Follow Up  

1. Review of proposed Model (Megan)  

2. Staffing Model  

3. Review of proposed budget (Megan and Kelsey) 

4. Barriers to success  

5. Next meeting and follow up questions  

 

Topic:  QUESTIONS/Issues/Concerns????   

 

 

1. Megan review the model currently 

being discussed.  This model acts as a 

safe and sober location for a patient 

to go to once medically cleared by 

ED or hospital.  Once cleared they 

would go to the facility for an 

evaluation, treatment 

recommendations, outpatient level 

of care, meetings, etc. until a bed 

could be open for inpatient care.  

Patients at the facility would remain 

there and firm structure and rules 

would need to be in place to ensure 

this facility does not become another 

revolving door.   

 

2. Proposed staffing model includes:  on 

call ARNP, 3 RN’s, 2 care coordinators 

(BSW/RN), 5 chemical 

dependency/mental health 

providers 

 

 

3. Kelsey and Megan worked together 

to set a proposed budget.  We had 

some last minute quotes come 

through and those will be added 

prior to sending out.  Best guess this 

will be around 1 million per year 

operating.   
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4. Barriers to our success:  Where will this 

be, who manages/employees the 

staff, what type of oversight do we 

have/want, can SHIP be the fiscal 

agent for a for profit company (i.e. if 

TSI were to manage) 

 

 

5. We will set the next meeting Friday, 

8/31/18 at UPH.  Megan will send out 

info regarding a room and we will 

work together to provide lunch.  

Things to think about:  how is this 

billed/coded, what type of security 

measures are necessary, who do we 

need to partner with to get people 

into inpatient beds sooner, what 

resources do we have to help get 

housing set up (permanent).   

 

 

 

 

 

 

 

 

 

 


