
Request for Proposal  
for 

Community Project Manager for a Community Resource Center 
  

INTRODUCTION 
Growing Community Connections (the Funder) seeks a Community Project Manager to 
coordinate planning, building and rollout of a non-profit Community Resources Center 
that will enable families, youth, and children to access high-quality services that support 
the needs of our community. 
The successful applicant will lead a six-month planning process, with the expectation 
that this opportunity could extend through an additional year implementation process, 
subject to available funding. 
Growing Community Connections seeks a qualified consultant to serve as internal 
Project Manager. The Project Manager will be responsible for ensuring that the project 
is delivered on time, within scope and within budget. 
Growing Community Connections Overview  
Growing Community Connections (GCC) is a community collaborative that unites 
partners from non-profits organizations, businesses, schools, churches, cities, counties 
and families for the purpose of improving the quality of life for the children, youth and 
families in our communities. 
Nebraska Children and Families Foundation provides much appreciated funding as well 
as many professional supports. Facilitation and fiscal services are provided by the 
Siouxland Human Investment Partnership (SHIP).  Both of these agencies, along with 
our wonderful partners, ensure a successful collaboration that is having a powerful 
impact on families.  GCC uses the Collective Impact approach to solve many of today’s 
complex community challenges. 
Term and Anticipated Time Commitment  
GCC expects the Project Manager to lead planning activities from April 22nd, 2019 
through September 30, 2019. The expected time-commitment to this project is roughly 
20 hours per week. Subject to available funding GCC expects to extend the contract 
with the Project Manager for an additional 6 months during the implementation phase.   
Bidders interested in providing these services should submit proposals to Siouxland 
Human Investment Partnership (SHIP), 1520 Morningside Avenue, Sioux City, IA 
51106, no later than 3:00 p.m. (local time), April 5th, 2019.  Any proposal received after 
this deadline will be rejected and returned to the Bidder.  
 
 
 
 



Services and Work Products  
The Project Manager will be expected to deliver the following services:  
 
Task Management  
• Keep project participants including stakeholders, partners and relevant parties 

informed of all timelines, roles and responsibilities, and deadlines Continuously 
monitor and celebrate progress of all parties  

• Anticipate obstacles to meeting deadlines in advance and work with partners to 
prevent any communication delays. 

• Serve as first point of contact for the external vendor and members of the Advisory 
Board, comprised of the institutional partners described above  

• Schedule and facilitate meetings and communicate decisions of the Advisory Board 
internally to all members and externally to the partners and third parties. 

• Creation of necessary legal entity and related organizational documents 
• Drafting of usage policies and agreements 
• Preparation of requests for proposal from contractors 
• Analysis and presentation of proposal to the community planning committee 
• Organization of the community planning committee, including calling meetings, 

preparing minutes and agenda, researching and presenting opportunities. 
• Preparing of grant applications and other funding requests, in partnership with the 

community planning committee’s grant writer.  
 
Financial Management 
• Develop organizational budget 
•    Closely monitor spending to ensure project is delivered within budget 
•    Review all invoices and submit to Funder 
•    Provide regular financial reports for GCC as needed 
 
 Negotiation 
•     Frame decisions for partners based on the needs of the project, develop consensus 
among partners and negotiate compromises as needed. 
•     Negotiate with partners interested in locating in the Community Resource Center so 
as to meet the needs of the Siouxland area families. 
•     Execute agreements, including MOUs with Community Resource Center partners. 
• Contribute to overall team effort by accomplishing related results as needed 



 
Qualifications 
Experience with nonprofit or public sector social service systems and with participatory 
design are preferred. 
 
Manager must possess the following skills: 
• Leadership: ability to develop and refine the vision for the Center with the Community 
Resource Center Board and partners in the community, and to operationalize the vision. 
Ability to communicate the vision to others in ways that inspire them to act 
• Communication: superior oral and written communication skills, including the ability 
to translate complex ideas into simple concepts and explain them to various 
stakeholder groups 
• Financial Management: demonstrated ability to monitor product development 
budgets 
• Ability to establish good interpersonal relationships and work across organizational 
boundaries 
• Superior analytic and problem-solving skills 
• Strategic planning experience 
• Ability to juggle multiple priorities simultaneously 
Reporting Requirements  
The successful Applicant shall report to the Director of Growing Community 
Connections on a regular basis regarding the status of the project and its progress in 
providing the contracted services and/or products. At a minimum, the successful 
Applicant shall submit a monthly invoice detailing the services and/or products provided, 
the goals/tasks accomplished, and the associated costs. If hourly rates are charged, the 
invoice must also detail the number of hours, the hourly rate, and the individual who 
performed the service. Periodic progress reports shall be prepared describing 
accomplishments, decisions and overall progress made during the period. It shall 
contain updated project schedule and budget information. Progress reports will be 
submitted with each payment request, or monthly, whichever represents the shorter 
duration. Upon review and approval of deliverables by the Director of Growing 
Community Connections, will submitted the invoice for payment. 
Insurance Requirements  
As a contractor of Growing Community Connections, the Project Manager will be 
required to maintain insurance. The Project Manager may be required to provide proof 
of insurance at the Fund’s discretion. 
 



 
Submission Requirements: 
1. Organization & Personnel Qualifications: Provide a statement of qualifications and 
capability to perform the services sought by this RFP, including a description of 
relevant experience with projects that are similar in nature, size and scope to that 
which is the subject of this RFP. The proposal must identify the applicant’s 
qualifications by education level, skill set (described in detail), experience level, and 
job title. A resume should be included in Applicant’s proposal. Experience with “like” 
projects should be cited. 
The Applicant should state the number of days following the Fund’s authorization to 
proceed by which the will be ready to start the work, including any mobilization 
time. 
2. Deadline for Submission: 
Responses to this RFP must be emailed as a single pdf by April 5th to 
jgieselman@siouxlandship.org  
Proposal Review and Selection Process: 
It is expected that proposals will be reviewed and a limited number of in person 
interviews will be held on April 15th. 
The successful candidate will be the applicant who demonstrates the knowledge, 
experience and ability to perform the work effectively. 
The Agency reserves the right to reject any or all proposals, in whole or in part, to 
advertise for new proposals, to abandon the need for such services, and to cancel this 
Request for Proposal at any time prior to the execution of the written contract.   
All information submitted by a Bidder may be treated as a public record by the Agency 
unless the Bidder properly requests that the information be treated as confidential 
information.  
The costs of preparation and delivery of the bid proposal are solely the responsibility of 
the Bidder. 
By submitting a proposal, the Bidder agrees that the Agency may copy the proposal for 
purposes of facilitating the evaluation of the proposal or to respond to requests for 
public records and represents that such copying will not violate the rights of any third 
party.  
By submitting a proposal, the Bidder agrees that it will not bring any claim or have any 
cause of action against the Agency based on any misunderstanding concerning the 
information provided herein or concerning the Agency's failure, negligent or otherwise, 



to provide the bidder with pertinent information as intended by this Request for 
Proposal. 
EVALUATION CRITERIA 
The Agency will utilize an evaluation committee made up of the SHIP Executive 
Director, Growing Community Connections Director, SHIP Business and Finance 
Director, and a board member from Growing Community Connections. The evaluation 
committee will review proposals.  The committee will consider all information provided in 
the proposal when making its recommendation and may consider relevant information 
from other sources.  The evaluation committee will award the contract to the 
responsible Bidder submitting the best proposal.   
The evaluation committee’s selection will be subject to the final approval of the Growing 
Community Connections Board.  The proposals will be evaluated, and a 
recommendation will be made using the following criteria, which are listed in no 
particular order:   

1. Bidder’s written response and plan addressing the five objectives listed in the 
Scope of Services in the Request for Proposal. 

2. Past performance of work that is identical or similar to the scope of services 
identified. 

3. Cost reasonableness 
4. Bidder is eligible to provide services and possesses the potential to perform 

successfully under the terms of the contract. 
 
NOTICE OF INTENT TO AWARD 
Notice of Intent to Award will be sent by email to all Bidders submitting a timely bid 
proposal no later than April 22nd.  The Notice of Intent to Award is subject to execution 
of a written contract and, as a result, the Notice does not constitute the formation of a 
contract between the Agency and the apparent successful bidder. 
 
ACCEPTANCE PERIOD 
Negotiation and execution of the contract shall be completed no later than April 26th, 
2019.  If the apparent successful bidder fails to negotiate and execute a contract, in its 
sole discretion, the Agency may revoke the award and award the contract to the next 
highest ranked bidder or withdraw the Request for Proposal.  
The Agency further reserves the right to cancel the award at any time prior to the 
execution of a written contract. 
JoAnn Gieselman Director: 
 
 Siouxland Human Investment Partnership 
 1520 Morningside Avenue 
 Sioux City, Iowa 51106 



 Fax: (712) 222-6216 
Email: jgieselman@siouxlandship.org     

.     
 
DEFINITION OF CONTRACT 
The full execution of a written contract shall constitute the making of a contract for 
services and no bidder shall acquire any legal or equitable rights relative to the contract 
services until the contract has been fully executed by the apparent successful bidder 
and the Agency 


