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Siouxland Human Investment Partnership (SHIP)  
 Board Meeting Minutes 

 
October 20, 2017 

“Subject to Board Approval” 
 

Siouxland Human Investment Partnership (SHIP) is the Early Childhood Iowa Board for Ida 
and Woodbury Counties, and the Decategorization Board for Woodbury County.  The 
minutes document the transactions of the Board in their fulfillment of these roles and 
where possible, the minutes reflect the actions of the Board specific to their respective 
roles.  
 
Present:  Suzanne Allen, Amy Bloch, Tom Bouska, George Boykin, Erica DeLeon, Dr. Paul 

Gausman, Charlotte Gorter, Jeff Hackett, Mark Monson, Pat Penning, Barb Small  
 
Phone: Patti Andrews 
 
Absent: Brenna Franken, Jim Gobell, Chris Hall, Sally Hartley, Gary Niles, Keith Radig, Pastor 

Russell Senstad, Pastor Neil Wehmas, Denise Winter 
  
Staff: Matt Ohman, Erin Binneboese, Kerri Hall, Nancy Keairns, Kim Jenkins  

 
Absent: Cheryl Engle, JoAnn Gieselman 
 
Guests:   Amy Scarmon, Ali Bough, and Torri Hilton– Mercy Child Advocacy Center 
 Kevin Grieme- Siouxland District Health Department 
 Marian Burnett – Crittenton Center 
 Nancy Krause and Mallory Berkepas – Lutheran Services of Iowa 
 Richard Closter-DHS 
 
 

Board Education:  Mercy Child Advocacy Center 
 
 

The Mercy Child Advocacy Center serves 40 counties and approximately 800 children 
per year between 0-18 years of age who are victims of sexual, physical, and/or 
emotional abuse.  The center brings together a team of professionals who support 
children of suspected abuse.  Physicians, social workers, nurses and officials from the 
Department of Human Services, law enforcement, county attorney’s office and the 
juvenile court system work together to ensure that the physical and emotional needs of 
child victims are fully met.  The Mercy Child Advocacy Center provides specialized 
medical evaluation and treatment for the child victim. Mental health services and follow-
up care are provided through Mercy’s triage, resource and referral system; and child 
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victim support and advocacy throughout any investigation and legal proceedings. No 
family ever pays for services provided by the Center. 
The recently updated building at 701 Jackson Street offers more privacy and more 
security and surroundings to make children feel safe. 
 

 Amy Scarmon, Ali Bough and Torri Hilton (left 12:10pm) 
 

  
      1.   Call to Order        Barb Small 
         

  2.   Action Items 
        

A. Consensus Agenda       Barb Small 

• SHIP Board Minutes – 9/15/17 

• Committee Reports: 
o Ida ECI Com Minutes – 9/14/17 
o Woodbury ECI Com Minutes – 9/7/17 
o Finance Committee Minutes – 10/4/17 
o Personnel Committee Minutes – 9/13/17 
o SHIP – Book of Business 
o SHIP – DCAT Recordkeeper Book of Business 
o SHIP – Monthly Bank Activity – September 2017 

 
 

Tom Bouska motioned to accept the Consensus Agenda. 
     Amy Bloch  2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 11 No 0  
               

 
B.  Finance Policies       Matt Ohman 
  

CONFLICTS OF INTEREST 
 

Introduction 
 

In the course of business, situations may arise in which an Organization decision-maker has a conflict 
of interest, or in which the process of making a decision may create an appearance of a conflict of 
interest. 

 
All directors and employees have an obligation to:  

 
1. Avoid conflicts of interest, or the appearance of conflicts, between their personal interests and those of 

the Organization in dealing with outside entities or individuals,  

 
2.  Disclose real and apparent conflicts of interest  
 
3.  Refrain from participation in any decisions on matters that involve a real conflict of interest or the 

appearance of a conflict. 
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What Constitutes a Conflict of Interest? 
 

A conflict of interest arises when a director or employee involved in making a decision is in the position 
to benefit, directly or indirectly, from his/her dealings with the Organization or person conducting 
business with the Organization.  Any director or employee with ownership in a business or involvement 
with another organization could potentially have a conflict of interest. Additionally, a potential conflict of 
interest exists when the immediately family members of the director or employee {spouse, children, 
brother, sister and spouses of children, brother or sister} has ownership in a business or involvement 
with another organization.  

 
Examples of conflicts of interest include, but are not limited to, situations in which a director or 
employee: 

1. Negotiates or approves a contract, purchase, or lease on behalf of the Organization and has a direct or 

indirect interest in, or receives personal benefit from, the entity or individual providing the goods or 

services; 

     2. Negotiates or approves a contract, sale, or lease on behalf of the Organization and has a direct or 

indirect interest in, or receives personal benefit from, the entity or individual receiving the goods or 

services; 

3. Employs or approves the employment of, or supervises a person who is an immediate family member of 

the director or employee; 

4.     Sells products or services in competition with the Organization; 

 

5.     Uses the Organization’s facilities, other assets, employees, or other resources for personal gain; 

6.     Receives a substantial gift from a vendor, if the director or employee is responsible for initiating or 

approving purchases from that vendor. 

 

Disclosure Requirements 
 

A director or employee who believes that he/she may be perceived as having a conflict of interest in a 
discussion or decision must disclose that conflict to the group making the decision. Most concerns 
about conflicts of interest may be resolved and appropriately addressed through prompt and complete 
disclosure. 

 
Therefore, SHIP requires the following: 

 
          1.  On an annual basis, all members of the Board of Directors, the Executive Director, and employees with 

purchasing and/or hiring responsibilities or authority shall inform, in writing, the Executive Director and 
the Chair of the Board of Directors of all reportable conflicts. 

  
          2.  Prior to the preparation of the disclosure statements, the Office Manager shall distribute a list of all  

vendors with whom the Organization has transacted business at any time during the preceding year, 
along with a blank copy of the disclosure statement to be completed; 
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 3.  The Executive Director shall review all forms completed by employees, and the Executive Committee 
shall review all forms completed by Board members and the Executive Director, and determine 
appropriate resolution in accordance with the next section of this policy. 

 
 4. If a conflict arises during the year, the employee or board member will immediately notify the Executive 

Director who will determine appropriate resolution. 
  

    5.  Any potential conflict of interest that arises within a federally-funded program or by an employee that is 
funded (fully or partially) by a federally-funded grant must be reported to the Federal awarding agency 
or pass-through entity in writing, in accordance with applicable Federal awarding agency policy.   

 
 

Resolution of Conflicts of Interest 
 

All real or apparent conflicts of interest shall be disclosed to the Executive Committee and the Executive 
Director of the Organization. Conflicts shall be resolved as follows: 

 
 The Executive Committee shall be responsible for making all decisions concerning resolutions of 

conflicts involving directors and the Executive Director, except for other members of the Executive 
Committee.  

 The Chair of the Board shall be responsible for making all decisions concerning resolutions of conflicts     
involving Executive Committee members.  

 The Executive Director shall be responsible for making all decisions concerning resolutions of conflicts 
involving employees, subject to the approval of the Executive Committee. 

 
An employee or director may appeal the decision that a conflict (or appearance of conflict) exists as 
follows: 

 
 An appeal must be directed to the chair of the board.  
 Appeals must be made within 30 days of the initial determination.  
 Resolution of the appeal shall be made by vote of the full Board of Directors.  
 Board members who are the subject of the appeal, or who have a conflict of interest with respect to the 

subject of the appeal, shall abstain from participating in, discussing, or voting on the resolution, unless 
their discussion is requested by the remaining members of the board. 

 
The organization will follow the guidance and direction of the Federal awarding agency or pass-through 
entity on any conflicts that arise within a federally-funded program or by an employee that is funded by 
a federally-funded grant.  

 

Disciplinary Action for Violations of this Policy 
 

Failure to comply with the standards contained in this policy will result in disciplinary action that may 
include termination, referral for criminal prosecution, and reimbursement to the Organization or to the 
government, for any loss or damage resulting from the violation. As with all matters involving 
disciplinary action, principles of fairness will apply. Any employee charged with a violation of this policy 
will be afforded an opportunity to explain her/his actions before disciplinary action is taken. 

   
Disciplinary action will be taken: 

 
1. Against any employee who authorizes or participates directly in actions that are a violation of this policy. 

 
2. Against any employee who has deliberately failed to report a violation or deliberately withheld relevant 

and material information concerning a violation of this policy. 
  

3. Against any director, manager or supervisor who attempts to retaliate, directly or indirectly, or 
encourages others to do so, against any employee who reports a violation of this policy. 

  
A board member who violates this policy will be removed from the board. 
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The SHIP Finance Committee motioned to accept the hi-lighted changes to 
the Conflicts of Interest policy. 

      Erica DeLeon 2nd Motion carried 
     

 
  Number of Present Voting SHIP Board Members Yes 11 No 0 

  

 

Administrative Cost allocation method  

 

SHIP will charge all grants and programs that it administers an administrative fee.  

 

Federal grant programs that SHIP enters into a contract with after 6/30/15 will be 

charged SHIP’s 10% de minimis indirect cost rate.  

 

State grants and programs that SHIP enters into a contract with after 6/30/15 will be 

charged SHIP’s 10% de minimis indirect cost rate unless:  

• The grant or program has a previously established rate with SHIP 

• The grant or program has a legislatively-mandated rate that cannot be negotiated 

• The grant or program negotiates a lower rate approved by the SHIP Board* 

 

Wages and benefits are allocated based on the time worked in each grant.  Other costs 

will be charged to grants and contracts based on usage.   Each year in the budgeting 

process, SHIP will ensure that no employee is allocated more than 100%.   

 

SHIP will annually forecast organizational income to ensure that the de minimis indirect 

cost rate accurately reflects the organization’s administrative costs and needs.   
 

 
 

  The SHIP Finance Committee motioned to accept the Administration Cost 
allocation method. 

       Mark Monson 2nd Motion carried 
 
 
  Number of Present Voting SHIP Board Members  Yes 11 No 0 
 
  

ADMINISTRATION OF AWARDS 

 

 

Definitions 

 

SHIP may receive financial assistance from a donor/grantor agency through the following types of 

agreements: 

 

Grant:  A state or Federal award.  
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Contract:  A mutually binding legal agreement where in which the Organization agrees to provide 

supplies or services and the funder agrees to pay for them.  

 

Memorandum of Understanding (MOU) / Memorandum of Agreement (MOA) / Letter of 

Agreement (LOA):  A written agreement detailing a relationship with another organization.  

 

Throughout this manual, Federal, State or local assistance received in any of these forms will be 

referred to as a government “award.” 

 

 

Preparation and Review of Proposals 

 

SHIP’s individual programs are responsible for preparing proposals for projects that the program 

intends to pursue. However, all proposals shall be reviewed by the Executive Director prior to 

submission to government agencies or other funding sources. Final proposals for awards greater than 

$10,000 and all new funding sources shall be reviewed and approved in writing by the Board of 

Directors and the Executive Director.  In addition, the Organization may refuse to consider small grants 

based on the cost/benefit of administering such awards. 

 

 

Post-Award Procedures 
 

After an award has been made, the following steps shall be taken: 
 

1. Verify the specifications of the grant or contract. A Catalog of Federal Domestic Assistance (CFDA) 

number shall be determined for each Federal award. All records and files of Federal awards shall also 

include the Federal award identification number and year, name of the Federal agency, and name of the 

pass-through entity, if any. All reporting requirements under the contract or award shall be summarized.  

 
 

2. A new fund shall be established for the receipt and expenditure categories in line with the grant or 

contract budget, and it will be tracked to monitor activities.  
 

3. Gather documentation. A file is established for each grant or contract. The file contains the proposal, all 

correspondence regarding the grant or contract, the final signed award document and all reports 

submitted to the funding sources. 

 

Frequency of Reporting  

 

During each fiscal year, the following reports are to be submitted: 

 

1.   Financial reports on a program/grant basis shall be produced monthly, and submitted by the 15th of the 

following month.   

 

2. The report shall be supplemented with a budget schedule - Comparisons of actual year-to-date revenues 

and expenses with year-to-date budgeted amounts. 

 

3. The financial reports and schedules shall be prepared on the accrual method of accounting, including all 

receivables, accounts payable received by the 10th of the month. 
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4. The Organization will follow the reporting requirements established by the awarding agency on all state 

and Federal awards.  

 

Compliance with Laws, Regulations and Provisions of Awards 
 

SHIP recognizes that as a recipient of government funds, the Organization is responsible for compliance 

with all applicable laws, regulations, and provisions of Federal and state contracts and grants. To ensure 

that the Organization meets this responsibility, the following policies apply with respect to every grant or 

contract received directly or indirectly from a government agency: 

 

1. For each award, an employee responsible for administering the award will be designated as "grant 

manager.” 

 

2. The grant manager shall take the following steps to identify all applicable laws, regulations, and 

provisions of each grant and contract: 

 

a. Read each award and prepare a summary of key compliance requirements and references to 

specific laws and regulations. 

b. Review the Uniform Guidance (updated annually) published by the Office of Management and 

Budget (OMB) for compliance requirements unique to the award and for compliance requirements 

common to all Federal awards. 

c. Review the section of the Catalog of Federal Domestic Assistance (CFDA) applicable to the award. 

d. The grant manager will communicate grant requirements to all applicable staff.  

 

 

4.        The fiscal manager shall forward copies of applicable laws and regulations to the grant manager      

(such as OMB Circulars, pertinent sections of compliance supplements, and other regulations). 

 

5. The grant manager shall identify and communicate any special changes in policies and procedures 

required by Federal awards as a result of the review of each award. 

 

6. The grant manager shall take all reasonable steps necessary to identify applicable laws, regulations, 

and provisions of contracts and grants. Steps taken in this regard shall include, but not be limited to, 

reviewing subsequent grant and contract renewals, reviewing annual revisions to the Uniform 

Guidance and communications with Federal awarding agency personnel. 

 

7. The fiscal manager shall inform the independent auditors of applicable laws, regulations, and 

provisions of contracts and grants. The grant manager shall also communicate known instances of 

noncompliance with laws, regulations, and provisions of specific contracts and grants to the auditors 

and fiscal manager. 

 

8.  The fiscal manager shall provide accurate, current and complete disclosure of the financial results of 

each Federal award or program in accordance with the reporting requirements set forth in Uniform 

Guidance, and records that identify adequately the source and application of funds for federally-

funded activities. These records shall contain information pertaining to Federal awards, 

authorizations, obligations, unobligated balances, assets, expenditures, income and interest, and be 

supported by source documentation.  
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9.  The fiscal manager shall demonstrate effective control over, and accountability for, all funds, 

property and other assets. The Organization shall adequately safeguard all assets and assure that 

they are used soley for authorized purposes.  

 

Subrecipients  

 

SHIP may determine it necessary to make a subaward with another agency or community partner to carry 

out a portion of a Federal or state award. A subrecipient relationship is defined when the subrecipient: 1) has 

its performance measured in relation to whether objectives of the program were met; 2) has responsibility for 

programmatic decision making; 3) is responsible for adherence to applicable program requirements specified 

in the state or Federal award; and 4) uses the state or Federal funds to carry out a program for a public 

purpose specified in authorizing statue, as opposed to providing goods or services for the benefit of the 

Organization.   

 

SHIP shall evaluate each subrecipient’s risk of noncompliance based on: 1) the subrecipient’s prior 

experience with the same or similar subawards; 2) the results of previous audits including whether or not the 

subrecipient receives a Single Audit; 3) and whether the subrecipient also receives state or Federal awards 

directly from the state or a Federal awarding agency.  

 

Once a subrecipient is awarded, a subcontract will be implemented and executed between SHIP and the 

subrecipient. The CFDA number, Federal award identification number and year, and name of the Federal 

awarding agency will be included in the subcontract. A file will be established for each subrecipient including 

the subrecipient’s proposal, subcontract, reporting documents and all correspondence regarding the 

subcontract.  

 

SHIP will monitor all subrecipients as necessary to ensure that the subaward is used for authorized 

purposes, in compliance with state and Federal statutes, regulations and the terms and conditions of the 

subaward, and that the subaward performance goals are achieved. SHIP shall review financial and 

performance reports from the subrecipient and will follow up and ensure that the subrecipient takes timely 

and appropriate action on any deficiencies that are identified through monitoring. SHIP shall also have a 

copy of each subrecipient’s most recent audit report in the subaward file and will issue management 

decisions on audit findings.  

 

Close Out of Federal Awards 

 

SHIP shall follow the close out procedures described in Uniform Guidance and in the grant agreements as 

specified by the granting agency. 

  

SHIP and all subcontractors shall liquidate all obligations incurred under the grant or contract within 90 days 

of the end of the grant or contract agreement. 

 

Record Retention and Access 

 

SHIP shall maintain all financial records, supporting documents, statistical records, and all other records 

pertinent to a state or Federal award for a minimum of three years from the date of submission of the final 

expenditure report, or for Federal awards that are renewed quarterly or annually, from the date of the 

submission of the quarterly or annual financial report, respectively, as reported to the awarding agency or 

passthrough entity in the case of a subrecipient.   

 



May 19, 2017  Page 9 
 

SHIP shall make available any documents, papers or other records which are pertinent to state or Federal 

awards to the Federal awarding agency, Inspectors General, the Comptroller General of the United States, 

the passthrough entity or any of their authorized representatives in order for those personnel to make audits, 

examinations, excerpts and transcripts. SHIP shall also make Grant Managers and other personnel 

accessible to these entities for the purpose of interview and discussion related to such documents. Only 

under extraordinary and rare circumstances would such access include review of the true name of victims of 

a crime. The Organization may also protect personally identifiable information (PII) and may only share such 

information if the Federal awarding agency can demonstrate that such records will be kept confidential.  

 

For more information, please see SHIP’s Record Retention policy.  

 

Early Childhood Iowa – Funding Process 
SHIP, as the designated Early Childhood Iowa Area for Ida and Woodbury Counties, will annually award 

funding to local agencies.  The funding cycle for Early Childhood Iowa (ECI) grants will be two years, with the 

2nd year of the 2-year cycle designated as a renewal year. 

 

Year 1 
SHIP will issue a Request Proposal (RFP) that will be sent out to the ECI distribution lists and posted on the 

SHIP website.  The application process is open to all programs in the community serving children and 

families 0-5, whether new or previously funded.  All applications must address one or more of the established 

SHIP Early Childhood Iowa Community Priorities.  The Grant Review Committee will make funding 

recommendations based on overall scores and availability of funding.  The Committee’s motion(s) will be 

presented to the SHIP Board for final funding approval.  Programs will be notified of funding status and the 

contracting process will begin. 

 

Year 2 (Renewal year) 

SHIP will issue a Request for information (RFI) from applicants funded in the previous grant year.  No new 

applications will be considered, and current contractors must justify and request for increased funding – no 

funding increase will exceed 10%.  Contractor requests will be reviewed by the SHIP ECI Grant Review 

Committee.  All requests must address one or more of the established SHIP Early Childhood Iowa 

Community Priorities.  The Grant Review Committee will make funding recommendations based on the 

program’s progress and performance in Year 1 of the funding cycle, and the availability of funding.  The 

Committee’s motion(s) will be presented to the SHIP Board for final funding approval.  Programs will be 

notified of funding status and the contracting process will begin. 

 

Appeal Process 

Applicants have the right to appeal the funding decisions based upon a showing that the policies and 

procedures governing the grant selection process have not been properly applied.  The appeal process 

begins on the postmarked date of the written notification to the applicant of the grant committee’s decision.  

Appeals should be in writing and filed with SHIP within fourteen calendar days of the date of written 

notification of funding decisions to the applicant.  It is the responsibility of the applicant to assure that 

appeals are received by 4:30 PM on or before the tenth working day of the appeals process.  Appeals 

received after 4:30 PM on the tenth day will not be reviewed.  All appeals shall be delivered to the office of 

the SHIP Executive Director. 
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  The SHIP Finance Committee motioned to accept the hi-lighted changes to 
the Administration of Awards. 

       Pat Penning  2nd Motion carried 
 
 
  Number of Present Voting SHIP Board Members  Yes 11 No 0 
 
   
   
C. DCAT Recommendations      Erin Binneboese  
 
 Designation and Transfer of Funds to the Woodbury Decategorization Project 

Governance Board of FY 2017 Child Welfare Funds 
 
 This letter proposes to transfer $95,702.00 in FY17 Child Welfare funds to the 

Woodbury Decategorization Project Governance Board for use in FY 19. 
 
 In reviewing the Child Welfare service needs within the Woodbury Decat Cluster, 

additional resources are needed in the areas of prevention of re-abuse, timely 
achievement of permanency, placement stability, re-entry into foster care, and 
coordination of services. 

 
 I am designating $35,000.00 for coordination/contracting services for Buena vista, 

Sioux, Spencer, Algona, and Woodbury Decat project areas for FY 19. 
 
 I am designating $24,500.00 for Family Assistance for FY 19. 
 
 I am designating $22,500.00 for Native American programs for FY 19. 
 
 I am proposing to transfer $13,702.00 to the Woodbury Decategorization Project 

Governance Board to support the achievement of the Child Welfare outcomes for the 
Western Iowa Service Area and in accordance with the Special Terms and Conditions 
as outlined below: 

 
 To be used in FY 19 to meet service needs as identified by the Governance Board in 

consultation with the Service Area Manager. 
 
 I understand that once transferred these funds are under the control and direction of 

the Governance Board, subject to any Special Terms and Conditions agreed to by the 
Governance Board. 

 
 Total dollar amount to be transferred: $95,702.00 
 
    

Pat Penning motioned to accept the Transfer of Funds. 
     George Boykin 2nd Motion carried 
 

  Number of Present Voting SHIP Board Members Yes 11 No 0 
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Woodbury County DCAT Committee Recommendations 

October 2017 
 

Sioux City Police Department, Books for Kids 
The committee reviewed and discussed the application submitted.  The application is 
recommended for funding in the amount of $4,280. 
 
Boys Town, Common Sense Parenting 
The committee reviewed and discussed the application submitted.  The application is  
Recommended for funding up to the amount of $5,000.  The mini grant will fund one 
session initially and if successful fund a second session. 
 
Amendment to contract, DCAT1 18-035 Program Coordination for Mini grants.  Adding 
$19,280 for the potential of YTDMs, Sioux City Police Department and Boys Town 
projects. 
 
Amendment to contract, DCAT1 18-033 Native American Programming.  Adding 
$10,000 due to the need for increased services.  New contract dollar amount will be 
$79,000. 
 
Amendment to contract, DCAT1 18-032 DCAT Program Coordination.  Adding 
$48,200 for contract writing and coordination services.  New contract dollar amount 
will be $103,200. 
 
Amendment to contract, DCAT1 18-031 DHS Client Emergency Wraparound funds.  
Adding $10,000 due to increase need for services.  New contract dollar amount will be 
$60,000. 
 
Transfer letter from Child Welfare to Woodbury Count DCAT in the amount of $95,702 
(see letter).  This item has not been to committee so will need a motion and a second 
from the board. 
 
 

Woodbury County DCAT Committee motioned to accept the 
recommendations. 
     George Boykin 2nd Motion carried 
 

  Number of Present Voting SHIP Board Members Yes 11 No 0 
 
  Jeff Hackett abstained – Barb Small (Chair) voted on this item 
. 
  
 
D. Strategic Planning       Matt Ohman      
 The Strategic Planning Committee will present at the November SHIP Board meeting. 
 No action required. 
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3. Discussion Item 
       a) Future of the HOPES program – ECI & MIECHV  Matt Ohman 

Crittenton Center, Lutheran Services In Iowa (LSI) and Siouxland District Health 
Department (SDHD) are all nationally accredited providers of the HOPES Program. 
HOPES is an evidence-based in-home visitation program for families who are 
expecting or have a child aged 0-3. All three agencies are subcontractors with SHIP 
for the MIECHV (Maternal Infant Early Childhood Home Visitation) grant, all three 
are grantees of SHIP’s Early Childhood Iowa funds, and all three also receive 
outside funding for their programs. After a discussion with the Iowa Department of 
Public Health (which is the state pass-through for the federal MIECHV funds, and 
which also contracts independently with all three programs), Matt met with all three 
agencies to propose streamlining the three programs to create more efficiency and 
cost-savings. One option discussed involved SHIP releasing a competitive RFP for 
HOPES programming, and awarding one agency funding instead of three. Nancy 
Krause, Director of Early Childhood Programs at LSI, brought a draft proposal to the 
meeting that would involve the three agencies continuing, but naming one agency 
as the lead agency that would provide supervision, accreditation and other 
resources to all three agencies. This discussion will continue for the next few 
months, with the hopes that the agencies can collaborate and come up with another 
proposal to be shared with the SHIP Board as an action item at a future meeting. 
The hope is to have a new plan in place in time for the Early Childhood Iowa RFP, 
which will be released in February or March 2018.  

  
 LSI, Crittenton Center, SDHD staff (left 12:56pm) 
 Dr. Paul Gausman (left 12:58pm) 
  
 

                 b)  Director’s Report       Matt Ohman 
 

Director’s Report – October 2017  
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Bringing Up Nebraska   

 

I traveled to Lincoln on September 25th with JoAnn Gieselman and Jennifer Jackson of Heartland 

Counseling to promote the collective impact being done via Dakota County Connections, and the 

impact on children and families through this collaborative network. I had the opportunity to speak 

as part of Governor Pete Rickett’s and First Lady Susan Shorr’s press conference, and then we 

went to lunch at the Governor’s Mansion, where we had the opportunity to learn more about this 

initiative and network with other collaboratives across Nebraska. There is a legislative luncheon 

on November 6th in South Sioux that JoAnn and I will attend along with Nebraska Senator Joanie 

Albrecht – whom we made a good connection with while in Lincoln! Our work is getting noticed!   

    Siouxland Street Project   

  

On September 26th the Siouxland Street Project had a community meeting at the Sioux City Public 

Museum. There were reports from the Detox Committee on their trip to visit Rapid City’s Detox 

Center, a recap on the Day Shelter trial run last spring and information on the Warming Shelter 
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(which now includes a Day Shelter) as well as a Four Directions update and a presentation from 

Community  
Alliances on their coordinated entry program. The group then split into three action teams: Super 

Shelter, Detox and Intake/Outreach and wrote up draft action plans with a one-year timeline. The 

committees will continue to meet and the next community meeting will be in January of 2018. Read 

more about this on the SHIP website’s Street Project page: http://siouxlandship.org/the-siouxland-

street-project/  

Early Literacy Initiative  

Comprehensive Strategy kicked off SHIP’s Early Literacy Initiative (in need of a re-branding) on  
September 28th at BCU. There are four action teams: Early Literacy, Outreach, Early Education 
Environments, and Medical. So far discussions have produced strategies centered on increasing 
literacy-rich environments at all public places in which children and families go, training staff at 
those places on how to teach parents to read to their children, increasing quality in early child care 
environments, getting business involvement, and starting a Reach Out and Read program at the 
offices of pediatricians and medical providers. 

  Four Directions   

The Four Directions Community Center closed its doors on October 10th due to the building being 
sold. The shuttle that took patients from 4D to the Winnebago Hospital 3 times a day is temporarily 
relocating to the Siouxland Community Health Center. Frank LaMere is working on opening some 
temporary 4D offices at the Ho-Chunk Center. Mr. LaMere has also met with Lance Morgan and 
Jackson Recovery about finding a new location for the Center.   

United Way rallies   

The first and second weeks of October I did 6 
campaign rallies for United Way -  5 with 
Jenna Andrews presenting Beyond the Bell to 
the workers of Five Star Call Center in North 
Sioux, and 1 at Tyson’s corporate office at the 
Dunes promoting the BOOST program with 
Rita DeJong, Luis Gonzales, and a BOOST 
participant. These were good opportunities to 
spread the awareness of the good work being 
done in the community at SHIP’s programs.   

http://siouxlandship.org/the-siouxland-street-project/
http://siouxlandship.org/the-siouxland-street-project/
http://siouxlandship.org/the-siouxland-street-project/
http://siouxlandship.org/the-siouxland-street-project/
http://siouxlandship.org/the-siouxland-street-project/
http://siouxlandship.org/the-siouxland-street-project/
http://siouxlandship.org/the-siouxland-street-project/
http://siouxlandship.org/the-siouxland-street-project/
http://siouxlandship.org/the-siouxland-street-project/
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       Suzanne Allen (left  1:05pm) 
            Mark Monson (left 1:08pm)  
   
    
 
 4.   Future Agenda Items        

        Return to work policy 
         

Strategic Planning – Board Approval @ November meeting 
   
      
 5. Communications and Other Audiences 
  OVW Grant – SHIP was awarded this 3-year grant 
 

 Beyond the Bell Lights on Afterschool event- October 26th at Scarecrow Farms (Matt to 
send out flyer to the Board) 

 
  Memorial March to Honor Lost Children: 
  Monday, November 20th 9:00 am to 3:45pm Race: Power of an Illusion at Briar Cliff 
  4:30pm to 6:00pm Town Hall meeting at the Sioux City Museum 
  Tuesday, November 21st 8:00am to 4:00pm Educational workshops at Briar Cliff 

 Wednesday, November 21st Memorial March beginning at 7:30 am at War Eagle 
Monument and ending at the Sioux City Museum around 12:00pm for a traditional 
Memorial dinner. To register for any or all events go to:  briarcliff.edu/march-to-honor-lost-
children/registration 

 
  SHIP Audit – will be presented at the March Board meeting. 
      
    

6. Adjournment 
 
 

Next SHIP board meeting is: 
12:00pm, Friday, November 17, 2017 – Northwest AEA 


