
 

 

 

  
 

Siouxland Human Investment Partnership (SHIP)  
 Board Meeting Minutes 

 
November 16, 2018 

“Subject to Board Approval” 
 

Siouxland Human Investment Partnership (SHIP) is the Early Childhood Iowa Board for Ida 
and Woodbury Counties, and the Decategorization Board for Woodbury County.  The 
minutes document the transactions of the Board in their fulfillment of these roles and 
where possible, the minutes reflect the actions of the Board specific to their respective 
roles.  
 
Present:  Suzanne Allen, Amy Bloch, Tom Bouksa, Erica DeLeon, Brenna Franken, Charlotte 

Gorter, Jeff Hackett, Sally Hartley, Karen Mackey, Mark Monson, Rex Mueller, Allison 
Polley, Pastor Russ Senstad, Barb Small, Pastor Neil Wehmas 

 
 
Phone: Patti Andrews, Shelia Martin 
 
Absent:   Dr. Paul Gausman, Jim Gobell, Tim Kacena, Gary Niles, Keith Radig, Denise Winter 
  
Staff: Matt Ohman, Kelsey Schomaker, Cheryl Engle, Erin Binneboese, Kerri Hall,  

Nancy Keairns, Kim Jenkins, JoAnn Gieselman 
 
Guests: Michelle Lewis – Siouxland District Health Department   
 Jenna Andrews – Beyond The Bell  
 

Board Education: Healthy Siouxland Initiative-Michelle Lewis 
 

 Healthy Siouxland Initiative (HSI) began in 1997 and now is represented by over 30 
organizations in Siouxland.  Their mission is “To build partnerships that assure a 
healthy and safe community”.  This group is also responsible for assisting in completing 
the Community Health Needs Assessment and Health Improvement Plan for our area.  
Assessments are completed every 5 years for all 99 counties (3 years for hospitals). 

 Currently the identified areas of need that are discussed at monthly meetings are: 
Obesity, substance Abuse/Tobacco, Teen Pregnancy, Housing, Access to Care, 
Cancer Screenings and Mental Health.  Meetings are held at Siouxland District Health 
Department typically on the 4th Thursday of the month from 12:00-1:00 p.m. 

 Michelle provided the group with the 2018 County Health Rankings Report. 
 For more information please contact Michelle at mlewis@siouxlanddistricthealth.org 
 

Sally Hartley (left 12:28) 
Michelle Lewis (left 12:37) 

mailto:mlewis@siouxlanddistricthealth.org
mailto:mlewis@siouxlanddistricthealth.org
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      1.   Call to Order        Erica DeLeon 
    
         

  2.   Action Items 
        

A. Consensus Agenda       Erica DeLeon 
o SHIP Board Minutes – 10-12-18 
o Committee Reports: 
o SHIP – Book of Business 
o SHIP – DCAT Recordkeeper Book of Business 

 
 
 

Tom Bouska motioned to accept the Consensus Agenda. 
     Amy Bloch  2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 14 No 0  
     Number of Voting (via phone) SHIP Board Members  Yes   2 No 0 
 

B. Beyond the Bell – 21st Century Grant for Hunt Elementary Matt Ohman  
      

IOWA 21st CENTURY GRANT APPLICATION 2019 
Grant would provide the Beyond the Bell program at Hunt Elementary during the 
school year and would provide slots for students at the summer program.   

 
BUDGET & BASIC INFO 
$118,500 a year for 3 years  
$88,875 a year for an additional 2year extension if approved by 21st Century 
SHIP gets 5% administration per year, plus 4% employer of record fee for every 
employee 
Grant would begin Fall 2019, end with 2023-24 school year  

 
COMMUNITY PARTNERS 

• Big Brothers Big Sisters of Siouxland 

• Orpheum Theater 

• Sioux City Community School District 

• Sioux City Police Department 

• Sioux City Public Library 

• Siouxland Food Bank 

• Western Iowa Tech Community College 

• Woodbury County Extension 
 
 

NEW PROGRAM ENHANCEMENTS 

• Potentially serving supper to students at Hunt daily  

• Neighborhood police officers visiting students at site once a month  
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• Tutoring in small groups by grade level by certified teachers – interventions 
developed in collaboration with Hunt principal  

• Certified teacher to oversee Homework help Tuesday- Friday 

• Enrichment field trips to Orpheum, community theater, Tiger Rock, Library and other 
ARTS experiences for students at Hunt 

• Extend mobile food pantry at Hunt to 2x a month 
 

 
SHIP Executive Committee motioned to approve the 21st Century Grant 
application. 
     Karen Mackey 2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 14 No 0  
     Number of Voting (via phone) SHIP Board Members  Yes   2 No 0  
          

C.  William Johnson Trust Funds – Beyond the Bell Summer 2018 Kelsey Schomaker 
 

Every summer, Beyond the Bell is able to serve roughly 450 children in their eight-
week summer programming.  Beyond the Bell offers this summer program designed 
to help children retain core academic skills often lost over the months school is not 
in session.  Math and reading instruction with certified teachers, enrichment outings, 
and recreational activities make up an educational and fun environment for the 
children enrolled.   

 
Beyond the Bell continues to serve Sioux City School District children and is actively 
preparing for Summer 2019 programming.  As we budget for the upcoming 
activities, we are evaluating the financial barriers that impact a significant number of 
children we serve.  As more of our elementary schools drop off 21st Century Federal 
grants, we recognize the need to utilize other funding to continue to serve families 
who could otherwise not be able to afford our programming.   

 
Beyond the Bell requests up to $15,000 from the William E. Johnson Trust funds 
(total balance of $64,619) to be utilized for Summer 2019 scholarships to serve our 
neediest families. 

 
SHIP Executive Committee motioned to accept the BTB requests to utilize the 
funds for Summer 2019.  An additional $5000 to be added to further assist 
those families if needed per Executive Committee - $20,000 total. 
  
     Brenna Franken 2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 14 No 0  
  Number of Voting (via phone) SHIP Board Members  Yes   2 No 0  
 

 
3. Discussion Items 
    a)  Director’s Report       Matt Ohman 

Director’s Report – November 2018 
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   Champions for Change 

On October 16-19th, I traveled with Travis Perry, our Director of the Sioux City 
College Access Network, to Los Angeles for a collective impact conference – 
Champions of Change. The conference was specifically geared to backbone 
organizations. SHIP is the “backbone” for the Sioux City College Access Network, 
the Siouxland Street Project, 0-3: Prime Age to Engage and Dakota County 
Connections. All of these efforts utilize the collective impact framework. The 
conference helped to reinforce that the work we are doing in our community, and the 
way we are going about that work, is on task and beneficial.    
 
Parenting class at Jackson Recovery  
On October 24th, I joined Frank LaMere for his parenting class at Jackson Recovery 
Centers – “Securing Your Parental Rights – Actions, Not Words”. There were nine 
participants – all mothers going through recovery. Seven of the nine were staying at 
Jackson’s Women & Children’s Center. I spoke to the participants about the 
Siouxland Street Project and the Hope Street facility. I learned about their struggles 
with homelessness, substance abuse, employment and becoming reunified with their 
children. All participants graduated from the class and joined the CINCF committee 
for a celebration a week later.    
 
Beyond the Bell – 21st Century Comprehensive Site Visit    
On October 25th and 26th, Vic Jaras from Iowa DOE 21st Century did a 
comprehensive site visit for the program at Liberty Elementary. Vic met with SHIP 
staff, community partners, school administration and parents and students at Liberty. 
SHIP was approved for program for another 2 years at Liberty.   

 
Sky Ranch Behavioral Services  
Sky Ranch was informed at the end of October that they would need to vacate their 
current location at the Benson Building by December 31st – the building was sold to 
a new owner and is going to be completely renovated. SRBS secured a new location 
on the 5th floor of the Frances Building. SHIP signed a contract through June 30th.   

  
0-3 Prime Age to Engage   
On November 13th, a planning session for Year 2 of the 0-3: Prime Age to Engage 
initiative was held at the Sioux City Public Museum. All 5 of the committees that have 
been operating over the last year have met their annual goals and objectives and are 
planning to continue their work into a second year. Each committee will continue to 
meet and will expand current initiatives and also take on some new projects. 0-3 is a 
collaboration between the Sioux City Community School District, Siouxland 
Community Foundation, United Way of Siouxland, Siouxland District Health and 
SHIP.   

 
  

   b)   Strategic Planning update      Matt Ohman 
          Matt shared a program SWOT (strengths, weaknesses, opportunities and threats) 

document with the Board for one of SHIP’s program, and also a corresponding 
action plan. Each of SHIP’s major programs will have this analysis done between 
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now and December’s Board meeting. An overall implementation plan will be shared 
with the Board at that time for SHIP as a whole.         
    

   c)   Hope Street of Siouxland (detox) update    Matt Ohman 
         TSI (provider) has secured a building at 12th and Pierce. 

This past week a Board has been established and articles of corporation have been        
filed.  This program will be a sober living safe place and connect clients to services    
needed.  

 
   d)   Finance Report       Kelsey Schomaker 
 
         Fiscal Agent Services – Sioux City Public Schools Foundation 
  As of November 9, 2018, SHIP entered into a fiscal agent contract with the Sioux 

City Public Schools Foundation.  The Executive Director, Kari Treinen, requested a 
meeting to discuss the potential of SHIP becoming the full fiscal agent for the 
Foundation.  Kari disclosed some recent struggles the Foundation experienced with 
their financial reporting which led to them restructuring staff and seeking an outside 
organization to manage their finances.    
Our fiscal agent services will be provided at a monthly cost of $1,500.  A one-time, 
up-front establishment fee of $2,000 will be charged.  This fee constitutes the initial 
framework of the fiscal agent services to be rendered and a year-to-date 
assessment/review of the fiscal operations of the Sioux City Public Schools 
Foundation.  These services many include but are not limited to the review of the 
2018 fiscal operations and implementation of internal controls (develop an internal 
fiscal policy manual and implement new practices for financial reporting, separation 
of duties, and monthly reconciliations with adherence to state and federal reporting). 
Our services include:  

 Deposit contributions, grants, and other funds into the appropriate restricted or     
unrestricted funding streams.  Verify and reconcile revenue received with the 
Foundation’s donation software.  

 Issue payments from account as directed by the Foundation.  Complete and 
submit any 1099 reports.  

 Account for and accurately record the amount of any monthly bank costs as well 
as record any and all interest or investment income earned.  

 Maintain running balances for all donor restricted and unrestricted funds per 
individual funding stream or campaign.  

 Provide concise financial statements.  Submit monthly financial statements/reports 
prior to the Foundation’s executive and full board meetings.   

 Prepare detailed statistics and analysis for monthly board meetings upon request 
of the Foundation.  SHIP will send the Business & Finance Director to attend and 
present monthly financial statements to any Foundation finance, executive, or full 
board meetings.  

 Should SHIP and the Sioux City Public Schools Foundation agree to continue 
services beyond June 30, 2019, SHIP agrees to include the Foundation’s financial 
operations in our annual fiscal audit.  

  
FY19 Audit Preparation 
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  I have been diligently preparing workpapers in preparation for our annual fiscal 
audit that will occur December 3-14, 2018.  With the support of the financial staff, 
we are compiling our year-end documents to be as prepared as possible for on-site 
testing.  Due to my conservative nature, I don’t want to disclose a year-end amount 
that could later change with audit adjustments.  Throughout my review of last fiscal 
year, I have uncovered more internal control issues and am implementing changes 
to the processes for fiscal year 2019 to work towards a clean audit opinion. 

 
   e)   ECI update        Kerri Hall 

Ida County Business Community Child Care Solution meeting was held on 
November 8th.   Thirty members of the business community attended.  The Child Care 
Entrepreneurs meeting consisted of 9 (3 center staff and 6 home providers.  The 
child care center in Ida continues to have staffing issues and is still looking for an 
executive director for their program.  Kerri reported 4.4 billion dollars is lost annually 
by U.S businesses due to employee absenteeism as the result of child care 
breakdowns. 
This week Holstein opened a new child care center in the school.   
 

Supply & Demand Comparisons 2013 2018 
Increase/ 
Decline 

Total number of child care programs listed with CCR&R 23 12 -48% 

Total number of child care spaces listed with CCR&R 237 192 -19% 

Total number of children age 0-5 616 504 -18% 

Families with all parents working and children under age 6 75% 80% 5% 

Total children x percentage of families with all parents in the 
workforce 

462 403 -13% 

Total number of programs reporting they accept DHS child care 
assistance 

15 4 -73% 

Cost of Child Care 

Weekly cost for an infant in a Child Development Home $112.50 NA NA 

Percentage of income if child was in a Child Development Home 10% NA NA 

Weekly cost for an infant in a Licensed Center $135.00 $135.00 0% 

Percent of income if child was in a Licensed Center 11% 11% 0% 

State of Iowa 

Supply & Demand Comparisons 2013 2018 
Increase/ 
Decline 

Total Number of Child Care Programs 9,384 5,426 -42% 

Total Number of Child Care Spaces 177,331 167,399 -6% 

Total Number of Children age 0-5 241,690 242,970 1% 

Families with all parents working and children under age 6 75% 75% 0% 

Total children x percentage of families with all parents in the 
workforce 

181,268 182,228 1% 
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Total number of programs reporting they accept DHS child care 
assistance 

7,207 3,920 -46% 

Cost of Child Care 

Weekly cost for an infant in a Child Development Home $134.33 $133.78 0% 

Percentage of income if child was in a Child Development Home 12% 11% -1% 

Weekly cost for an infant in a Licensed Center $176.24 $179.59 2% 

Percentage of income if child was in a Licensed Center 15% 14% -1% 

 
 
      

 4.   Future Agenda Items 
           Executive Director evaluation     Erica DeLeon 
   
                    Board self-assessment      Matt Ohman 
           Please complete and send to either Matt or Kim 
   
 5. Communications and Other Audiences 
                    Memorial March To Honor Lost Children    Kim Jenkins 
 

    The annual Memorial March events begin Monday, November 19th – 8:30 a.m. at 
Briar Cliff University.  Education workshops continue on Tuesday at Briar Cliff 
beginning at 8 a.m. with speaker Greg Grey Cloud, (OVW Grant sponsored), will be 
presenting on domestic violence against women and children followed by an update 
of Fetal Alcohol Syndrome by Nora Boesem and a panel discussion.  A Town hall 
meeting will be held that evening 6:30p.m. at the Sioux City Public Museum with 
Mayor Bob Scott and Police Chief Rex Mueller. Wednesday will be the traditional 
March beginning at War Eagle Monument at 7:30a.m. and ending at the museum 
with the releasing of 116 balloons and the Memorial dinner. 

 Brochures were given to all SHIP Board members and staff. 
   
 6. Adjournment 
          
 
 

Next SHIP board meeting is: 
12:00pm, Friday, December 21, 2018– Northwest AEA 


