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Siouxland Human Investment Partnership (SHIP)  
 Board Meeting Minutes 

 
December 15, 2017 

“Subject to Board Approval” 
 

Siouxland Human Investment Partnership (SHIP) is the Early Childhood Iowa Board for Ida 
and Woodbury Counties, and the Decategorization Board for Woodbury County.  The 
minutes document the transactions of the Board in their fulfillment of these roles and 
where possible, the minutes reflect the actions of the Board specific to their respective 
roles.  
 
Present:  Amy Bloch, Tom Bouska, George Boykin, Erica DeLeon, Brenna Franken, Jim Gobell, 

Charlotte Gorter, Chris Hall, Sally Hartley, Mark Monson, Gary Niles, Keith Radig,  
Barb Small, Pastor Neil Wehmas,  

 
Phone: Patti Andrews, Pat Penning 
 
Absent: Suzanne Allen, Dr. Paul Gausman, Jeff Hackett, Pastor Russell Senstad, Denise 

Winter 
  
Staff: Matt Ohman, Nancy Keairns, Kim Jenkins, JoAnn Gieselman 
 
Phone: Kerri Hall 
 
Absent: Cheryl Engle, Erin Binneboese  
 
Guests:   Frank LaMere, Marian Burnett, Bridget Strait, Kevin Grieme, Linda Drey, Alexicia               

Klemish, Mallory Berkenpas, Nancy Krause   
 

Board Entertainment:  Native American Child Care Center 
 

Board Education:  Frank LaMere 
 

Frank shared the Four Directions War Eagle Human Rights Award that was presented 
to him on Friday, December 8th.  Even though Four Directions does not yet have a 
permanent home at present their work continues. Ho-Chunk has made temporary office 
space available to Four Directions and is in the process of purchasing a building to 
renovate to fit the growing needs of the center.   
For the last 20 years Frank, along with many others, have fought to close the four liquor 
stores in Whiteclay, Nebraska that are illegally selling alcohol to members of the dry 
Pine Ridge reservation.  On September 30, 2017, the Nebraska Supreme Court upheld 
the decision of shutting down the liquor establishments for good. 
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Now work must continue in Whiteclay, the Pine Ridge Indian Reservation and here in 
our own Siouxland Community. Frank is working with via the Siouxland Street project to 
get a detox center here in Sioux City with a seamless continuum of care for those in 
need of detox, mental health and homelessness. Frank and Erin (SHIP) and several 
others toured a center in Rapid City, SD and since that time Frank has traveled to 
Washington to meet with Indian Health Services seeking their consideration and 
intervention to collectively make things better for our Native and non-Native people 
here in Siouxland.  Frank, Matt and Erin also have been in contact with Congressman 
King’s office in hopes for support in moving the plans for Sioux City detox forward. 
On January 6th the LaMere family will host the 4th and final memorial dinner for Lexie 
LeMere at noon, St. Augustine’s gym in Winnebago Nebraska 

 
 

  
      1.   Call to Order        Barb Small 
         

  2.   Action Items 
        

A. Consensus Agenda       Barb Small 

• SHIP Board Minutes – 11/17/17 

• Committee Reports: 
o Woodbury ECI Com Minutes – 12/7/17 
o SHIP – Book of Business 
o SHIP – DCAT Recordkeeper Book of Business 
o SHIP – Monthly Bank Activity – November 2017 

 
 

Tom Bouska motioned to accept the Consensus Agenda. 
     Amy Bloch  2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 15 No 0  
               

 
B.  HOPES Program proposal      Providers 
 

Siouxland Human Investment Partnership 
 Board of Directors  

HFA Multi-County/Multi-Agency Single Site Program Proposal  
December 15, 2017 

 
After the October 2017 SHIP Board Meeting, there have been a series of meetings 
and conversations between Crittenton Center, Lutheran Services of Iowa and 
Siouxland District Health Department. One of these meetings also included Matt 
Ohman-Executive Director, Siouxland Human Investment Partnership and Barb Small-
Chair, SHIP Board to assist in clarifying the expectations of the Board for the HOPES 
agencies. The above-mentioned organizations were challenged to identify significant 
changes that would improve the efficiencies related to the program management and 
implementation of the Healthy Families America (HOPES) program, an evidence-
based home visitation program. For clarification, it is felt that it would be difficult to 
develop a new program delivery model that only includes one of the available funding 
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sources: Early Childhood Iowa, MIECHV and HOPES funding from Iowa Department 
of Public Health to experience the efficiencies that could be achieved. The SHIP Board 
would not have direct control over changes by the Iowa Department of Public Health, 
but support of this would assist in this change. The following reflects items of 
consideration as this request has been contemplated.  
 
Recommendations to SHIP  

o Adopt a Lead Agency approach, which includes being the lead for MIECHV   
funding.  

o The Lead Agency Organization is recognized as one entity for affiliation fees to 
Healthy Families America (HFA), but is inclusive of all three agencies. This would 
result in decreased annual fees to HFA.  

o Individual organizations would maintain supervisory capacity within their programs 
as defined in the HFA model.  

o Staffing patterns would comply with the HFA model (ex. Supervisor to Family 
Support Worker).  

o This model would allow exploration of transition of families from agency to 
agency, for continuity of services to a family in the event of a long term absence of 
a staff member and needing to maintain acceptable case loads.  

o Allows assigning of families to the Family Support Workers that might best be able 
to serve them as identified in an expanded assessment and intake process. This 
would allow increased cultural sensitivity of workers with families.  

o Recommended start date of no sooner than July 1, 2018  
 

 Request:  
  • Approval of the above identified concepts for coordination of programming to   
                        Create efficiencies.  All three organizations have committed to the additional  
                        Planning that will be necessary for this to occur.           
  • Commitment to continuation of the Healthy Families America -HOPES program.        
                        The HOPES program is an evidence based program that works to prevent child   
       abuse, by working with families to develop nurturing relationships for healthy    
                        development. 

 
     Gary Niles (left 1:15) 
 

SHIP’s Executive Committee motioned to accept one HFA program 
application for Early Childhood Iowa funding.  

      George Boykin 2nd Motion carried 
 

    
  Number of Present Voting SHIP Board Members Yes 12 No 0 
  Barb Small and Chris Hall abstained  
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C. Return to Work Policy       Matt Ohman  
 
 
 The Board tabled this policy last month with the request that language be added to 

state that employees could only return to work with completed form from a physician. 
The language added to the policy is highlighted below:  

 
RETURN TO WORK POLICY 

  
  
 SHIP supports the practice of bringing injured employees back to work, as soon as 

they are medically able, to a position in our organization compatible with any physical 
restrictions they may have. We believe this practice serves the best interests of our 
employees and organization.   

  
 The prompt return of injured employees to positions within their medical restrictions 

will minimize the impact of work-related injuries. Coming back to work early helps 
employees remain functional as they recover while providing our organization with the 
valuable use of employees’ talents. It also helps control workers’ compensation costs.   

  
 If you are injured at work, report the injury to your supervisor immediately – no matter 

how minor your injury is. You and your supervisor will then call the SFM Work Injury 
Hotline (855-675-3501) to report the injury and get a treatment recommendation. Any 
questions concerning workers’ compensation should be directed to this individual.   

  
 Your supervisor and/or claims coordinator will help arrange for medical treatment 

following an injury. Prompt, quality medical treatment can be assessed through the 
use of one of our primary care clinics:   

  
 Mercy Business Health, 712-274-4250 Unity Point Occupational Clinic 712-224-4339  
  
 Employees that are not in close proximity to these primary care clinics can get a 

referral to an approved provider in their area via the SFM Work Injury Hotline.   
  
 Employees cannot return to work without a Release to Return-to-work form completed 

by the attending physician. Current positions may be modified to fit the medical 
limitations of injured employees by modifying workstations, altering specific tasks or 
working reduced hours. If this is not possible, temporary transitional jobs may be made 
available either with your department or through a temporary assignment with another 
department.   

  
 This return-to-work program is an important part of our organization’s commitment to 

manage work-related injuries in a way that’s best for our employees and for this 
organization. 

 
  
 The Board suggested to add “following a work related injury” to the title. 
 
 

SHIP’s Executive Committee motioned to accept the policy. 
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     George Boykin 2nd Motion carried 
 

  Number of Present Voting SHIP Board Members Yes 14 No 0 
 
  
 
D. SHIP Finance Director       Matt Ohman   
 
 Matt shared with the Board that SHIP has grown to a point that it needs more financial 

expertise, particularly at the Beyond the Bell program. Melissa Willer, a certified public 
accountant, has been contracting with SHIP for several years, but her 
recommendation is to get a full-time person on staff as she does not have enough time 
to cover the needs. Matt hopes to get someone at the CPA level, but also with some 
human resources background. The position will be posted in early January without 
wage information – the Executive Committee wants some salary ranges brought back 
to the Board at January’s meeting for final approval. The job description has been 
drafted by Matt, members of the Finance Committee and staff:  

  
 Position: SHIP Finance Director  

 Purpose: To oversee the financial and human resources departments of the organization 

Reports to: SHIP Executive Director and SHIP Board of Directors  

 Posting details: Deadline for receipt of applications will be ___________________. Resumes 

shall be sent to kjenkins@siouxlandship.org.  

 

 Specific Job Duties:  

 ➢ Oversee the SHIP Accounting & Human Resources Departments 

      ➢ Develop and maintain annual organizational budget  

 ➢ Develop and maintain annual budgets for all SHIP-owned programs (Beyond the Bell, 

BOOST, Dakota County Connections, Sky Ranch Behavioral Services)  

 ➢ Collaborate with Executive staff to plan, forecast and execute budgets 

  ➢ Present monthly financial statements to SHIP Executive Director and SHIP Program 

Directors  

 ➢ Present monthly financial statements to SHIP Finance Committee and Board Treasurer   

 ➢ Develop & maintain 5-year financial forecast and plan  

 ➢ Develop & maintain financial policies, procedures and internal controls  

 ➢ Chair the SHIP Finance Committee  

 ➢ Work closely with and be primary communicator with the outside auditing team  

 ➢ Oversight and preparation of SHIP’s 990 prior to annual audit  

 ➢ Preparation of annual financial statements, including notes and statement of federal 

expenditures, and all auditor requested documents  

 ➢ Oversight of the draw down of state and federal funds  

 ➢ Work closely with Contract Coordinators and Program Directors to ensure that all 

reimbursements and state and federal draw downs are completed  

 ➢ Keep current on Federal Uniform Guidance and inform staff on policy updates  

 ➢ Serve as Fiscal Manager for all grants  

 ➢ Streamline financial processes and eliminate duplication between SHIP and Beyond the Bell 

sites  
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 ➢ Provide oversight to the Human Resources department and personnel policies ➢ Other 

duties as assigned Education and Experience:  

 ➢ Certified Public Accountant (CPA) preferred; Bachelor’s Degree required  

 ➢ Minimum of 4 years finance experience required June 1, 2017 Siouxland Human Investment 

Partnership Page 2  

 ➢ Human Resources experience preferred  

 ➢ Supervisory or project management experience preferred  

 ➢ Experience in non-profit organizations Personal Job Skills:  

 ➢ Ability to fiscally manage state, Federal and local grants  

 ➢ Excellent oral and written communication skills required, including presentation skills  

 ➢ Ability to produce and sustain quality work with infrequent direct supervision  

 ➢ Ability to motivate others and encourage collaboration efforts  

 ➢ Attention to detail, deadlines and budgets  

 ➢ Ability to make sound and reasonable decisions on demand  

 ➢ Ability to manage challenges effectively while enhancing program implementation  

 ➢ Ability to use technology, including Microsoft Office, QuickBooks and other financial 

software SHIP is an equal opportunity employer. 
  
  Gary Niles (returned 1:18) 
  Keith Radig (left 1:18) 
 
  SHIP’s Finance Committee motioned to post this position by January. 
       Mark Monson  2nd Motion carried 
 
  Number of Present Voting SHIP Board Members Yes 14 No 0 
 
   
E. Closed Session – Executive Director Performance Evaluation Barb Small 
             
 
 

  George Boykin motioned to move Action Item E to January’s Board Meeting. 
       Chris Hall  2nd Motion carried 
 
  Number of Present Voting SHIP Board Members Yes 14 No 0 
 
  Sally Hartley and Amy Bloch (left 1:21) 
 
 
 
 

3. Discussion Item 
       a) Director’s Report       Matt Ohman  
 
 

 
    Director’s Report – December 2017  
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MRHD gift to Sky Ranch Behavioral Services      

Sky Ranch Behavioral Services (SRBS), a program of  

SHIP, was awarded a holiday gift from the Missouri River 
Historical Development Board on December 4th. SRBS, 
along with the Siouxland Restoration Center and Big 
Brothers Big Sisters of Siouxland, has received $34,000 to 
provide services to more youth. This award coincided with a 
site visit from Ralph Aguera and George McCarthy of the 
Sky Ranch Foundation. Pictured (left to right), Anna  
Bertrand (SRBS), myself, George McCarthy (Foundation), 
Scott Peck (MRHD), Jeff Johnson (SRBS), Sammie 
Kavanaugh (SRBS), Ralph Aguera (Foundation).   

 

 

Human Rights War Eagle Awards Ceremony  

On Friday, December 8th, I attended the War Eagle Awards 

ceremony at the Sioux City Public Museum along with other 

SHIP staff. Frank LaMere accepted the award for the Four 

Directions Community Center and mentioned SHIP in his 

acceptance speech as an organization that, along with Iowa 

Department of Human Services, founds its way to the Native 

American community at a time when most agencies found 

their way around the community. Also accepting an award 

was Dr. Dick Owens, whom has worked with SHIP on 

several projects in the past. Pictured (left to right), Erin 

Binneboese (SHIP), Val Uken (Four Directions/Winnebago 

Tribal Health), Tom Bouska (DHS/SHIP), Frank LaMere, 

myself, Kim Jenkins (SHIP).   

United Healthcare   

United Healthcare has sent SHIP two $1,000 gifts for our work with the Siouxland Street Project. Since 

there is no grant for the Street Project, SHIP has utilized the $2,000 to pay for Street Project activities that 

have to date been paid with SHIP administrative funds.   

Community Planning with Comprehensive Strategy  

SHIP employees (Matt, Erin & Kerri) have been participating in community planning efforts with the  

Comprehensive Strategy Council and representatives from Siouxland District Health Department, Sioux  

City Community Schools, Siouxland Foundation, United Way of Siouxland and Siouxland CARES. Linda 
Krei has facilitated the two meetings to date. Comp Strategy will be hiring a consulting firm to help move 
this work forward.   

Sioux City Growth Organization Murder Mystery Party   

SHIP had a table at the 2017 Murder Mystery Party put on 

by Sioux City Growth Organization on December 1st! 

Beyond the Bell also purchased a table for this event.  
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Pictured (left to right): myself, Jenna Andrews (BTB), Kerri Hall (SHIP) and her husband Brett, JoAnn 

Gieselman (SHIP/DCC) and her husband Grant.    

  
  

  
                
 
          b)  ECI Director’s Meeting update     Kerri Hall  
       Matt Ohman moved this item to January’s Board meeting 
 
     
 4.   Future Agenda Items 
  None        
      
  

5. Communications and Other Audiences 
  None 
   
   

6. Adjournment 
 
 

Next SHIP board meeting is: 
12:00pm, Friday, January 19, 2018 – Northwest AEA 


