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Siouxland Human Investment Partnership (SHIP)  
 Board Meeting Minutes 

 
March 15, 2019 

“Subject to Board Approval” 
 

Siouxland Human Investment Partnership (SHIP) is the Early Childhood Iowa Board for Ida 
and Woodbury Counties, and the Decategorization Board for Woodbury County.  The 
minutes document the transactions of the Board in their fulfillment of these roles and 
where possible, the minutes reflect the actions of the Board specific to their respective 
roles.  
 
Present:  Amy Bloch, Tom Bouska, Charlotte Gorter, Jeff Hackett, Tim Kacena, Karen Mackey, 

Mark Monson, Gary Niles, Pastor Russell Senstad, Barb Small, Pastor Neil Wehmas 
 
Phone: Patti Andrews, Brenna Franken, Shelia Martin 
Absent:   Suzanne Allen, Erica DeLeon, Dr. Paul Gausman, Jim Gobell, Sally Hartley, 

Rex Mueller, Allison Polley, Keith Radig, Denise Winter 
  
Staff: Matt Ohman, Kelsey Schomaker, Erin Binneboese, Kerri Hall,  

Nancy Keairns, Kim Jenkins, JoAnn Gieselman 
Absent: Cheryl Engle  
 
Guests: Jeff Johnson and Anna Bertrand - Sky Ranch Behavioral Services 
 Travis Perry and Steve McGrory – BOOST 
 Dr. Kim Buryanek – Sioux City Community School District  
 
 

Board Education – Sky Ranch Behavioral Services 
  

Sky Ranch Behavioral Services (SRBS) was the first recipient of a foundation grant 
from the Sky Ranch Foundation. Sky Ranch Behavioral Services of Siouxland has 
been associated with Sky Ranch Foundation for over 30 years. The professional staff 
provides at-risk youth with the following: 

In-home services are provided for youth and families that are struggling with issues 
related to communication, problem solving, interpersonal relationships, anger control, 
emotional regulation and conflict resolution. 

In-home services are provided to children prior to out of home placement, which 
enables children to remain in the home. 
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Transitional services for out-of-home placements – serving the client and the family to 
reintegrate the child back into the home after placement 

 Services provided:  Therapy Services, Individual and Family Counseling, Group 
Counseling/Therapy, Family Team Meetings, Dream Team (Youth Team Decision 
Making), and Parenting Classes. 

 
 Sky Ranch has nine employees and will be adding a Substance Abuse Therapist next 

week. To date they have 76 clients (male and female).  Sky Ranch receives referrals 
though many sources such as, JCS, DHS, schools, teachers, doctors offices, churches, 
and private family members.  Most clients are Title 19 as Sky Ranch does not accept 
private insurance.   

 
 On March 14th Women United awarded Sky Ranch a $20,000 grant to purchase new 

computers and educational materials. 
  
 The Sky Ranch Foundation Executive Committee has a close working relationship with 

staff members at Sky Ranch Behavioral Services, JCS, DHS and SHIP.  The 
Foundation Committee visits Sioux City twice a year and SHIP Board members are 
encouraged to attend the next meet and greet. 

  
   
   
      1.   Call to Order        Amy Bloch 
    
         

  2.   Action Items        Amy Bloch 
 A. Consensus Agenda        

o SHIP Board Minutes – 1-18-19 
o Committee Reports: 
o Exec Com. Minutes – 2-15-19 
o DCAT Com Minutes –3-6-19 
o Ida County ECI Com Minutes – 1-10-19 & 2-14-19 
o Woodbury Co. ECI Com Minutes – 1-3-19 No Feb Mtg. 
o SHIP – Book of Business 
o SHIP – DCAT Recordkeeper Book of Business 
o SHIP – Monthly Back Activity – January 2019 

 
 
 

Karen Mackey motioned to accept the Consensus Agenda. 
     Barb Small  2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 11 No 0  
    Number of Voting (via phone) SHIP Board Members  Yes   2 No 0  

 
 

   B.   ECI Recommendations      Kerri Hall 
Siouxland Human Investment Partnership (SHIP) 
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Early Childhood Iowa 

Committee Recommendations 
March 15, 2019 

 
       Request to release an RFP – Mini Grants for unexpended allocated funds 

 
SHIP’s Early Childhood Iowa Director is requesting board approval to release a 
minigrant RFP in the amount of $10,000. Due to unforeseen circumstances some 
agencies will not use all their allocations for state fiscal year 2019, and SHIP would 
like to reallocate these funds in the fourth quarter of this state fiscal year. 
This item was brought to the Ida County ECI Committee March 14, 2019 and will be 
brought to the Woodbury County ECI Committee April 4, 2019. A grant review 
committee will be assembled for fund allocations. 
 
 

Mark Monson motioned to accept the ECI Recommendations. 
     Karen Mackey 2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 11 No 0  
 Number of Voting (via phone) SHIP Board Members  Yes   2 No 0 
 
 

   C.   DCAT Recommendations Erin Binneboese 
 

 Woodbury County DCAT Committee Recommendations 

 
• Transfer of funds from Lakes Area DCAT to Woodbury County DCAT in the 

amount of $17,721 for DCAT Coordination services.  
 

DCAT Committee motioned to accept the transfer of funds. 
     Karen Mackey 2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 10 No 0  
 Number of Voting (via phone) SHIP Board Members  Yes   2 No 0 
 Number of Abstained votes - 1 

 
 

• Amendment to contract DCAT1 18-029, Sky Ranch Reunification Services, in 
the amount of $20,000 due to the need for increased substance abuse 
services. Sky Ranch will be adding a substance abuse treatment provider to 
their team. Across the country foster care placements having risen for the past 
3 years due to the opiate epidemic and a resurgence of methamphetamine use 
among the juvenile justice population  This position will fill a gap in our 
community, as there are very few substance abuse providers that work with 
juveniles (individually and in group settings) needing step down services from 
both out patients and inpatient treatment. This is a positive expansion of the Sky 
Ranch service array.  
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SHIP Executive Committee motioned to accept the Woodbury Co. DCAT 
recommendations. 
     Jeff Hackett  2nd Motion carried 
 

     Number of Present Voting SHIP Board Members Yes 10 No 0  
     Number of Voting (via phone) SHIP Board Members  Yes   2 No 0 
     Number of Abstained votes - 1 

 
 

3. Discussion Items 
a)   Director’s Report       Matt Ohman 
 

        SHIP Legislative Day at the Capitol   
  

  
  

On March 5th Erin, Kerri and I went to meet with legislators at the Capitol. I brought my son Jack 

and his friend Jacob with me, as the boys wanted to go to the East basketball game in Des Moines 

that night. It was great having two young people with us to learn about advocacy and how the 

legislature works. Representative Kacena spent time talking to the boys about his job as a 
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legislator, and also arranged for us to take a guided tour up through the dome! We also met with 

Representative Jacob Bossman, Representative Chris Hall (not pictured) and Senator Jackie 

Smith. Our topics were DCAT, child care and workforce, 0-3 initiative, and the April 7th summit for 

the Siouxland Street Project.   

  

Tyson Summit for Non-profits   
On Friday, March 1st, I attended Tyson’s summit for non-profits at the Tyson corporate office in  

Dakota Dunes. Also attending were SHIP Board members Erica DeLeon and Sheila Martin, and 

JoAnn Gieselman (representing Growing Community Connections). The full-day event was spent 

on effective non-profit Boards, with exercises illustrating the differences between Board 

responsibilities, staff responsibilities and those responsibilities that fall to both. Tyson presented 

grant opportunities for Board development, but both Erica and I agreed that this would not be an 

effective use of Tyson’s funds or the SHIP Board’s time as much of the development for SHIP has 

already been done through strategic planning and Executive Coaching. The most valuable piece of 

this day was the opportunity to work together, to network with other non-profits, and to get time to 

talk directly to Tyson’s grantmaking staff about some of the workforce issues that Tyson is facing. I 

believe staying in touch with these executives will help to develop a lasting relationship for our 

organization and Tyson.   

Hope Street of Siouxland   
Construction started this week on the Hope Street location at 406 12th Street to get the building up 

to City code. Once the construction is done (hopefully by next week), painting and cleaning can 

begin, and all materials and supplies will be ordered and moved in. Staff has been selected and 

will be going through training in the next few weeks to get the Sober Living House credential. The 

goal is to have everything completed so that Hope Street can be open to start taking residents and 

have a tour for key stakeholders as part of the April 17th Detox summit.   

Comprehensive Strategy Community Planning   
I’ve been working with Erica and JoAnn and representatives from Comp Strategy, Siouxland 

District Health, Jackson Recovery Centers, Siouxland CARES, Briar Cliff and United Way on a 

community planning effort since 2017. Our group has been working with facilitators from 

Consulting By Design to put together a community planning effort that we will shop around to civic 

and elected leaders from the Siouxland area. The goal of this project is to get all stakeholders to 

collaborate using the collective impact model on community goals and objectives. On March 14th, 

this plan was presented at the Growing Community Connections meeting. Once the plan is more 

finalized, I will share it with the Board.     
  

 Brenna Franken (via phone 12:15) 

b)   Finance Report        Kelsey Schomaker 
                                                                        March 15, 2019  

                 Kelsey Schomaker, Business & Finance Director  

  

OVW Grant Subcontractor Site Reviews  

Erin and I conducted three OVW grant site reviews of our subcontractors.  

Programmatic files were reviewed along with a random sampling of monthly 
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expenditures.  In addition, employee handbooks, fiscal policy and procedures 

manuals, external audit reports, and several other fiscal items were reviewed for 

compliance with federal standards and Uniform Guidance.  Subcontractors will receive 

a site review report within the next few weeks detailing the outcomes of our site visits.    

Grant Modification  

After numerous months of work, several drafts, and significant input from the OVW 

collaborative group, we officially submitted a grant modification to the federal grant 

agent.  The adjusted budget redistributes funds to true-up Erin’s 

compensation/benefits, allow for additional direct SHIP expenses, and make several 

changes for the subcontractors.  Due to the slow start of the grant implementation, 

several subcontractor positions went unfilled for quite some time resulting in the 

compounding effect of total grant underspending.  By reallocating these funds, we 

were able to create a second full-time advocate position with CSADV to better serve 

the individuals of the community.  We have received very positive feedback from the 

federal grant agent and anticipate approval in the next few weeks.  

Beyond the Bell  

The SSC School District has provided feedback to us about incorporating a more 

substantial focus on homework help and tutoring moving forward.  Significant work has 

been spent to confirm we are best serving our South Sioux City program through the 

21st Century grant funds along with looking at other opportunities for expanding the 

number of children we can serve through a potential sponsorship program.  We are 

hopeful for the program moving forward – stay tuned for next school year!   

BOOST Department of Labor Site Visit  

During the month of February, our current federal project officer for BOOST, Timmy 

Jordan, traveled to Sioux City with Dominique Bell.  Dominique will transition to our 

new project officer.  This visit was considered just a technical visit with the project 

officers getting a chance to speak directly with the entire BOOST staff, current 

program participants, and community partners.  Timmy and Dominique were very 

impressed with our program and offered great feedback about the direction of our 

efforts.   

SHIP WebGrants Setup  

Kerri and I are currently collaborating to better utilize the SHIP WebGrants program as 

the online platform for the ECI funding streams.  We anticipate the current RFA to 

move forward with minimal issues after spending time calibrating the system to better 

fit our needs.  There is potential to expand WebGrants to other SHIP grants with 

subcontractors.  We also are working towards utilizing the online system to allow 

subrecipients or subcontractors to submit monthly expense reports, request grant 

modifications, and so much more.  We are striving to reduce some of the ongoing 

struggles with the fiscal implementation and reporting.  
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Steve Mcgrory (arrived 12:30) 

c)   ECI Update 
      New ECI RFP will go out March 22nd    Kerri Hall 
      Kids Fest will be held at the Skate Palace in Ida Grove May 13th 
       
d)   April 17th Detox Committee Detox     Matt Ohman 

On June 1st of last year, the Siouxland Human Investment Partnership and the Four 

Directions Center scheduled and convened a meeting in Sioux City, Iowa to focus on the dire 

need for a detox center, a halfway house, and expanded alcohol and drug abuse treatment for 

Native Americans and other homeless and addicted men and women in Woodbury County, 

Iowa!  The confab which included law enforcement, civic leaders, City, Tribal and County 

officials as well as Congressman Steve King (R-IA) and Dr. David Beckstead, Behavioral 

Health Director of the Indian Health Service, was a tremendous success!  

 

It elevated the need for discussion and action to seriously address the impact of 

homelessness and addiction in Sioux City, an issue that was raised by the Native community 

over three years ago and taken up by the Downtown Partners and the Siouxland Street Project 

shortly after that!  It is not hyperbole to say that a collaboration  

has been established and that goals and measurable action is close on the horizon!  With this 

being said let us move boldly and with great resolve to give voice to those homeless and 

addicted relatives in Woodbury County who have none and who wander aimlessly and with 

little purpose even as I write!  

To that end and with great deference and respect I send a heartfelt greeting and formally 

announce that the distinguished body I reference above will reconvene on April 17th at the Ho-

Chunk Center in Sioux City, IA!  Know that I hold you in high regard as I beg your indulgence 

and extend an invitation to you to gather and share with us. It is my honor and privilege to do 

so and to share the particulars that have been worked out to this point!  It will truly be a “red 

letter” day for those who have toiled for the least among us and those who seek to reiterate 

that there is a thin line between charity and justice and that the former can only be eliminated 

through healing and the realization of the latter! We are establishing a grand design to change 

organizational culture and to establish a “continuum of care” that we have only been able to 

wish for in Siouxland!  We wish for you to join us to confer with some of the principals who are 

partnering with us and who share our collective vision of securing long term support and 

enhancing funding opportunities to begin the healing work before us!   

Joining us to help guide our efforts and to suggest strategies for our program development, 

funding and sustainability will be Iowa Congressman Steve King, senior staff members from 

the Indian Health Service in the Aberdeen Area and the Rockville, MD national headquarters 

led by Urban Indian Health Programs Acting Director Dr. Rose Weahkee, the head of Urban 

Indian Health Programs, Substance Abuse and Mental Health Service Administration 

(SAMHSA) Regional Administrator Kimberly Nelson, and most notably Dr. Anne Skinstead and 

Sean Bear from the Addiction Technology Transfer Center (ATTC) at the University of Iowa.  

Their attendance and efforts will be complemented by many other invitees including the Sioux 

City Police Chief, the Woodbury County Sheriff, the Woodbury County Board of Supervisors, 

the Sioux City Council, Unity Point Health, Mercy One, Jackson Recovery Centers, the 

Winnebago Tribe of NE and last but certainly not least Matt Ohman and Erin Binneboese, both 

of whom work for SHIP but who also facilitate the Hope Street Project, the Siouxland Street 
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Project, the work of Four Directions and the Community Initiative for Native Children and 

Families. (CINCF) 

An ambitious and well thought out agenda is being developed and fine-tuned as we prepare 

for the important April Summit and it will be forwarded to you by March 4th!  It will reflect the 

complete schedule of presentations, panel discussions, listening sessions, and tours to take 

place from 9:00 a.m. until 3:00 p.m. at the Ho-Chunk Center in downtown Sioux City that day.  

The needed information will be forwarded by Mr. Ohman, Ms. Binneboese and by Kim Jenkins 

at the Siouxland Human Investment Partnership offices!  Their phone numbers and email 

addresses are listed here.  

Matt Ohman   712-222-6368 mohman@siouxlandship.org 

Erin Binneboese  712-222-6369 ebinneboese@siouxlandship.org 

Kim Jenkins  712-222-6077 kjenkins@siouxlandship.org 

Please expect to hear from them. I can be reached at franklamere@msn.com 

 

We look forward to seeing you!  Good will come of our talk. There is no coincidence! Pinahgigi. 

Thank you.  

 

Respectfully,  

Frank LaMere 

Four Directions Center 

cc: Congressman Steve King 

        SAMHSA 

         Indian Health Services 

         ATTC 

 
      Matt invited all Board members to attend the April 17th Summit.       
      An agenda for April 17th Summit will be sent out to the Board. 

 
 

      4.   Future Agenda Items 
        
  Audit report 
                    
     
      5.   Communications and Other Audiences 
 

The next Board meeting will be a week earlier due to the third Friday falling in the 
Easter/Good Friday holiday. Next meeting will be Friday, April 12th.        
 
Chairwoman Bloch read a letter from Frank LaMere to the Board:  

 

Community Initiative for 

Native Children and Families 
 
 

mailto:mohman@siouxlandship.org
mailto:mohman@siouxlandship.org
mailto:ebinneboese@siouxlandship.org
mailto:ebinneboese@siouxlandship.org
mailto:kjenkins@siouxlandship.org
mailto:kjenkins@siouxlandship.org
mailto:franklamere@msn.com
mailto:franklamere@msn.com
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Honorable Chairwoman DeLeon,  
 
 
In my decades of service to non-profits and in my public advocacy work I have come to 
know that acknowledgements for efforts I have undertaken are few and fleeting and that 
the good people I have served, though appreciative, hold much to themselves!   
I am certain that all in the public trust have come to understand this, but it should not be 
this way!  Small expressions of thanks go far in strengthening my resolve and I am certain 
that others who do the work we do feel the same way!   
 
That being said I am writing to formally note a humble and unsolicited expression of 
appreciation for the staff of the Siouxland Human Investment Partnership, most notably 
Matt Ohman, Erin Binneboese and Kim Jenkins!  They have sought to give voice to the 
Native community and to others who have none and to give many among us an 
opportunity to live, to grow and to flourish! I say with tongue in cheek but with some 
thought that if they can hang with me that they must be serious about the need for change 
and for us to make things a little better! They had heard my mantra that, “Nothing changes 
unless someone is made to feel uncomfortable. Nothing changes unless we make 
ourselves uncomfortable.” They are beginning to understand this!  
 
I work with scores of Native and non-Native leaders across the country to work for change 
but please know that I hold Matt, Erin and Kim in high regard and that they are among the 
few that I listen to!  That is a rare distinction!   
 
Matt’s work with the Hope Street Project, Erin’s work with the Street Project and Kim’s 
strong administrative support work on many fronts are exemplary!  This is not to mention 
their long support for all matters of import to the Native community.  Erin recently 
undertook the Co-Chairmanship of the Community Initiative for Native Children and 
Families (CINCF Committee) and please know that this is no small undertaking!  CINCF is 
changing the face of Indian Country locally and even nationally!  Your staff and 
organization get my highest rating!  I have worked with a score of nonprofits, none quite 
like SHIP!  Please share this with your Board and express my thanks for the people I am 
allowed to work with!  There is no coincidence!  
Pinahgigi. Thank you. 

 
Respectfully,  
 
Frank LaMere 
 
CC:  Matt Ohman, Erin Binneboese, Kim Jenkins, Tom Bouska, Jerry Foxhoven, CINCF  

 
              
      6.   Adjournment 
 
 

Next SHIP board meeting is: 
12:00pm, Friday, April 12, 2019– Northwest AEA 


